Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 5/23/2023 Time: 8:00AM
Present: Commissioners: Charles Schwochow — President; Russ Zimmerman- Vice President; Scott Miller
Present: lan Cantu — HR Specialist
Others Present: Jeff Jackson, Carlos Baez
(*action items)
AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE

RESPONSIBLE:

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,
President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 5/18/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman
Scott Miller

“Motion: Move to Approve
minutes

Moved by: Miller

2nd: Zimmerman

Yes -3

EMS

Jeff Jackson — EMS. Chief Jackson came in for his
regular meeting with the Commissioners. See
attachment for agenda items. Woodville truck slated for
5/31 delivery. Rearview mirror equipped with camera,
need to get familiar with programming for that, may be
limited visibility. New truck has oxygen tank lift and extra
room for equipment. Working on decommissioning one
of the trucks, all equipment off, need to take county logo
off. Looking for more EMTs and Paramedics. Interviews
scheduled for next week. Processed first reimbursement
payment for personnel that served during COVID.
MEDPAT and EVOC trainings were completed last
week. First drawings for the new building are available
for review. Proposed idea for Finefrock road exit on the
East Side was looked at. Discussed size of proposed
parking lot. Tomorrow will head to Columbus for award
recognizing the work done during the turnpike

Jeff Jackson - Chief




emergency. EMS Annual report reviewed, see
attachment. Discussed lift assist and how to determine
emergency situation. Discussed cardiac emergencies
and frequency of those. Discussed student athlete
incidents/emergencies numbers haven't increased or
decreased significantly. Members of EMS staff joined
meeting to celebrate EMS awards for EMS week.
Employee of the year and Supervisor of the year to be
announced voted on by peers. Employee of the year is
John Chapman. Supervisor of the year is Capt. Amanda
McGinnis. Recognized milestones of 1 year and 5 year.
Celebrated 16 saves and 1 birth!

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Miller attended the TRIPS Advisory
Board meeting. They meet 3 times per year. Good with
drivers, staffing is great. Good equipment and training.
Challenge with senior level request for trips. Standing
appointments flow nicely. Working with Valleyview to
accommodate single calls outside routine. Financially
doing well. Identified they want drivers to be aware of
public appearance and representing TRIPS.

Scott Miller

Commissioner Miller attended the Regional Airport
Board meeting. Doing well and appreciate
Congresswoman Kaptur visiting. Fuels sales are solid.
State Highway Patrol might be leaving airport. Pilot that
currently operates plane for State Highway Patrol is
retiring and they have not found replacement. Hangar
space and fuel revenues will be lost potentially. Working
on lights used to land. Discussed eclipse as well.

Scott Miller

Commissioner Zimmerman attended the County Public
Health Department Board meeting. See attachment for
minutes summary. Dr. Williams resigned from Fremont
appointed chair on the board. Presentation on vaping
and how to quit vaping. Given grant to put video
together. Morgan Call part of Sandusky County
Leadership 2023, celebrated her. Discussed new
employees and changed personnel policy on sick time
payout for retirees. Discussed levy and looking for
donations for levy fund. COVID cases are down
significantly. Participated in walkthrough of building to
discuss building repairs.

Russ Zimmerman

Commissioner Miller participated in the OSU Real
Money Real World classes. Put on by 4H to help
students at middle school level participate in a program

Scott Miller




to illustrate financial complexities found in adulthood.
Students given career and salary and were tasked to
budget their finances and Commissioner Miller
participated in the housing portion of the program to
educate students on rent and housing costs. Discussed
security protocols and observing security at the school.

Commissioners met with their Department Heads. Went
across schedule of topics, talked about budget, staffing,
insurance, wellness, and participated in round table and
discussed the progress on east state street building
which is still in the planning stage and the upcoming
solar eclipse.

Charles Schwochow
Russ Zimmerman
Scott Miller

Commissioners and
Administrator
Discussion

Discussed disgruntled community member Ed Fitzgerald
that has an issue with the Sheriff, want to draft formal
letter to address the situation that Commissioners will
sign. Want clarify to him the role of Commissioners in
relation to other elected officials.

Discussed UIS merging their offices and moving to the
west side.

*Then /INow
Documents

One certificate was presented by the Commissioner's
Office. There was a partial 2022 PO that was voided.
We did not receive invoices until IT recently requested
them after receiving a statement for nonpayment. Five
invoices from the same vendor make up this certificate.
Dell Marketing - $31,388.76

One certificate from Clerk of Courts $33.33 for
PennCredit

“Motion: Move to Approve
certificates

Moved by: Zimmerman
2nd: Miller

Yes -3

* Personnel

None

* Travel Requests

None

* Resolutions

2023 - 148

APPROVING SUPPLEMENTAL APPROPRIATION TO
COUNTYWIDE CONTRACT SERVICES ($100,000.00)
FOR 2023 EXPENSES

Countywide

$100,000.00

“Motion: Move to Approve
resolution

Moved by: Miller

2nd: Zimmerman

Yes -3




2023 -149

DECLARING IT NECESSARY TO RENEW THE 0.65
(65/100) MILL TAX LEVY FOR THE PURPOSE OF
PROVIDING FOR THE NECESSARY REQUIREMENTS
OF THE COUNTY’'S CONTRIBUTION TO THE
ALCOHOL, DRUG ADDICTION, AND MENTAL
HEALTH JOINT COUNTY SERVICE DISTRICT IN
SANDUSKY COUNTY FOR A FIVE-YEAR PERIOD
moved by Zimmerman 2" miller

Mental Health Levy

Motion: Move to Approve
resolution

Moved by: Zimmerman
2nd: Miller

Yes -3

2023- 150

APPROVING SUBORDINATION AGREEMENT FOR
MORTGAGE TO ROCKET MORTGAGE, LLC., IN THE
MATTER CONCERNING A REHABILITATION LOAN
TO HELEN BATESON

Moved by Zimmerman 2™ by miller

Mortgage
Subordination

Motion: Move to Approve
resolution

Moved by: Zimmerman
2nd: Miller

Yes -3

2023 - 151

APPROVING SUPPLEMENTAL APPROPRIATIONS
FOR COMMON PLEAS COURT IV-D FUND TO
WAGES ($25,300.00) AND BENEFITS ($3,910.00)
Moved by Miller 27 by Zimmerman

Common Pleas Court

Motion: Move to Approve
resolution

Moved by: Miller

2nd: Zimmerman

Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

Engineers Bid
Opening.

Commissioner Schwochow turned the meeting over to
Engineer Carlos Baez to open bids for the resurfacing
of CR. 247 & CR 308 and the 2023 Pavement Marking
projects. Carlos opened bids for the resurfacing projects
first. 3 bids were presented. He then opened the bids for
the pavement marking project.4 bids were presented.
Commissioner Miller made a motion to tabulate the bids
and award at a later date.

“Motion: Move to tabulate
bids and award at a later
date

Moved by: Scott Miller
2nd: Zimmerman

Yes -3

* Adjournment (am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Miller
2nd: Zimmerman




Attest: 7’{ AA o N SIS T0A oy

Clerk/to the Board / County Administrator  ~

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:
z 7

}aﬂes chwochow, President

/

i
\

Ru?g Zi man, Vice President

Scott Miller

Board of County Commissioners, Sandusky County Ohio



"SpJEMY SINT [Bnuuy

podal puaies A

“oeq wey)
Juss pue sefueyo swos spew d) ‘siepenbpes mau 8y} Jo sBumelp Jo 1os 1Sy 8y} 196 pIp S\

‘Bulureny DOAF |enuUE By se [jom B | YdaIN JIay) pelejdwiod aney smao ||y

"ybnouyy yiom
0} suolsanb maj e pey isnf Asy | Juelb Ydyy oy} o} Hodal JusLwasinquial 1Sy JNo passeooid app

UOISSNOSIP |BJOUSE) o
"8Jep WNJaJ umouyun ||iS SI OjPaW 8| ‘SY98M JO
91dno2 XU By} UIYIM %0 8 [IIM 1IN SYL VA4 UO JO | T 8Uo pue oipawieled auo aAeY (1S
"suolyisod olpawieled pue | |\ Jo} S8jepIpued aiow maj e 10j Buiyoo) [|3s a1e AN

[ouuosIdd ®

'S|eapAoB 1o} yonu) suo BujuoissiLLLIooap uo BuIyIOAA

‘aun( Jo Jsily 8y}
J0 Lpuow sy} Jo pus ay} Je dn 31 xoid pInoys SN “AISAISP S0} 30N} JXBU B} 8q [[IM ¥oNnJ) S S[IAPOOAL

‘Paj[ejsul 8q 0} soluo.a)e Joj Buniem isnl pue ul ale spenbs maN

SePIySA SWI @

€20C ‘€T Aep
epusaby SN3
L1G9-FEE-GLY Xeq 0Zver 0IyO "uowai4
ELEL-ZEE6LY Q0B|d BpISAIUNOD) 00LZ
PIy0 'S

uosyaep ' layapr

S3JIAH3S TVIIAINW AONIDHINI
ALNNOD AMSNANVS




wodeayigndas mmm 08€9-FEE-61F Xer 0TFEP HO Yuowar]
wod yieaypqndasaoyur LLEIFEC-6TF TOL aALI( APISA1IUN0D) 000T

RUEIVEIEY!
uodn 1noAed anea) 3215 10 sAep (09) Apas Suipiom Suijeuiwna Adijod |suuosiad panoiddy ‘1T

JNOD1IM €202 ‘2T AeIN 9A1103443 1334 SuIpaajisealq “)’|'M ‘Meyauims ejAeydy paiojdw3 0T

iiiiNOONVYE ‘QYv0gY IW0DTIM
"UOISIAI] Yl|BSH |BIUBWIUOIIAUT 3Yl Ul €707 ‘0€ ANl 3M1123442 ‘1ISHT 4eBAeln uopueag pakojdwy g

iiiiIIONY
‘Q4v08Y IN0DTIM "€Z0T ‘ST AeN 3n1393443 “I19)) uoneziunww ‘asamaq ejasuy pakodwy g

T

‘pied a1am s|ig Ajyluow ayy 7

"7T'T0S'956S 21ep 01 JeaA sasuadxa pue Z0'GEF'99Z$ Yiuow ay) 10y sasuadxy 'G9'6L9'ET9'TS
31ep 03 JeaA anuaAal pue 68°'£Z9°SZES YIUOW Y] 10§ anuaAaL :1odal [edueuly Ajlyluow 3yl g

‘panoidde auam Buiaaw yyjeay Jo pieog ‘0D Aysnpues €70z ‘1z |udy ‘Aepli 9y} jo mwa.:.c_E aylL ‘g

iiliiNVOYOW ‘09 0L AVM
"£207 40 SSY1D dIHSY3AVYIT "0 ASNANVS dAIN SV 11V NVYOYOW OL SNOILYTILYYONOD ¥

"S}1I0443 asn 0d2eqol/3urden 1ue ayy Suioddns 104 yijeaH jo pieog
3y3 payuey) pue sisuuim azid 0apia UND A ‘@17 A ‘Suiden ay) pajussaid Jaydjag alwe; ‘g

"3DIAHIS HNOA 404 SWYITTIM-LNIDMIA

HA ‘NOAANYHL “Anunwiwod ay) ui yyeay oiqnd a3owoid 03 $140443 13y 40 uonenuiuod urnels

pue poddns 104 wayl Sunjueyl ‘pieog syl passaippe paddois pue pieog syl wouy paudisal
‘YijeaH jo pieog "0) Aysnpues 03 aajuiodde Juowaly o AYD ‘SwenI-IuUDUIA eUISIY g 7

‘Buigesw ayy
Papuanie sima pay JoAen Aaspuii Jo a8eIA pue UBLLIBWIWIZ SSNY JBUOISSIWIWOY "07) AYSnpues T

W00y 33U3434U0) JUOIH 3Y) Ul 'IA'Y 0€:8 @ Bullaaw yjeaH Jo pieog ‘00 Aysnpues €70z
‘6T Aen ‘Aepui4 sejn8au ay1 @ uaye) uonIe pue passnasip swall epuade Jo AJewwns e s| Buimolo) sy

€202 ‘TT AV iONINYJOW Q009

—  HLTVIH 0 119Nd wtm

I ALNNOD AYSNANYS L lbam

w5 -Lhna

o,
o . M@



‘SWa)l pue uonewaojul UoNU3A3Ld J3Yy30 pue seq el13|3Q ‘ssyonod/saxoq

20| UoledIpaW JO UOIINQLIISIP 3PIACI ||IM JSWILLNS SIY) SIJEBIA SI3WIEH JUOWS14 UMOIUMOQ
@ duepuany ‘3INquosqid ‘|0oydas Asejuawald JYIIH @ ‘TZ AeIA ‘Aepuns uo pue ajil S Xe
@ 1uasaid aq ||Im uoneanp3 pue Suluueld yieaH ‘oz Aewy ‘Aepanies “Aep 1eyl yiem IINYN 3Y)
ur uoniedijied yum 3uoje 9 Aeyy uo oAepy ap 0duI) JUOWII4 Jo A1) @ S1BW|aY IIq (09) Awxis
O uonNQLISIP *,31 394213 40 31112, 404 |00YIS YSIH BIONET @ 440 31 3Y1 PIay "Y' AI'A ‘SIUIND
Yieay jeauaw @ uonewnojul uoijuaaasd 3ulNguIsIp usasq sey uolleanp3 pue Suiuuelq Yyiyeay

"adueisisse piedipaA 40 uoneddde Bunou sjusipd asow

YUM pasealdul sey peojased ")’ |'A\ "Papaau i ‘s|qejieae Suipuny aAey sa0p YijeaH jo 1dag oo
"}Ineyap Sutpuny [e1apay aqissod Jo |1eY WIYS, UO J'I'AN "SUOIBZIUNWWI pPaJinbal |o0Yas ||e}

40j 3uliNPaYIs SIIUID UOKBZIUNWIWI YIIM ‘PEOI3SED Ul 3583.2Ul Ue Sulaas s a1ul) Suluued Ajlwey

‘Passaippe aq [[Im Bulp|ing Y3 Ui s33A0|dW? J01IBIIUOD YHM SANSS| 'SHIIM M3J 1XaU

3y} ut jeuonesado aq 03 pauue|d st pue paia|dwod SI HIOM IYAH ‘PIAOLUSI SWIOOL PIJIJeL Ul
1uawdinba jje aunbas pjnom Yaym ‘€70z ‘2z AN JO y3am 3yl 3jgejieae ag pjnoys 3unn Sunooyy
0 juswade|das 404 3INpayas ayL ‘Sunuied pue Suiwud jlem YyIM anuRUOd suoleaoual guipjing

‘syuawndop paJinbai jo Buipeojdn pue £z0z “43quianopn
404 pauue|d uonedijdde yum ‘uoilelpaidde-al YijeaH d1|qnd "0 AYSnpues 1oy sanuuod ssa1goig

"9SB3SIp 21U0IYI pue ‘Yijeay 03 SJUBUIWISYAP

|BI20s ‘asnqge aJueisqns ‘Yi|eay [elusw :uasoyd salioud ‘jeaosdde 1oy Sunsaw £707 ‘ST
1sn3ny a3y} @ yieaH jo pJeog ‘o) Ajysnpues 03 1ySno.q pue ‘p1eog sadIAIIS Auanoday pue yyeay
[BIUBN PUE ‘YIWA ‘aQ 40 pieog *0) Aysnpues ‘Puays ‘o) Ajsnpues sapnjaul yaiym ‘dnoss

3yl Aq pamainal aq [IIm yarym ‘uejd ayl dojaaap 03 umolg Aueylag JauoissIwWwo) yieaH yum
3upjIOM U] SeY OYM UBLLIISSEAA WIL “JIAl YHM P3IIBIIUOI Yi[eaH dIjgnd "0 Ajsnpues '€zoz
‘8T pue ‘TT ‘v Aewy ‘Aepsiny] pjay 219m s8unasw (diH)) ue|d Juawanosdw) yyeaH Alunwwo)

‘WOO0Y 3DN3Y3INOD

LNOY4 JHL NI 'W'd OE'v @ £20Z ‘S INNT ‘AVANOWN SI ONILIIW JTLLIWINOD AATT LXIN

JHL ‘Aemuapun aie Ars| ay3 40j s1I0Y9 Buisielpung  *10j|eq UOINIR|T [BIBUID £70T ‘£ 13GWIAON
‘Aepsan] ay) uo aq 031 Ara| lemaual YijeaH a1jqngd "0 Aysnpues ay) uo alepdn ue pieay

‘IONIYIINOD VIAYD IFHL @ SYILNISTYd NISOHD ONIFE NO SNOILYINLYYONOD "43ydjag
SlWer pue J0013U01S 3110 ey) ‘umoig Aueylag 10j 33Us13U0D YIQYD JeaApiw a3yl @ juesd
S4d-4dS Y3 Juasad 03 €207 ‘0Z-9T AINf JO %33M 3Y) sex3 ‘sejjeq 03 |3Ae4] 31e)s JO 1no panoiddy

"€20¢ ‘dunf
ul pa33|dwod aq pinoys pue ||am 3ul0d s1 JIpne (eIsly JLIS JO JOHPNY |BNUUR £707 dY) PJESH

61

‘81

)

91

‘ST

14"

E1

T



iiii AVGINOH AHLIV3H ANV 34VS V 3AVH

W'V 00:8 @ €Z0Z ‘0€ AV ‘AVAS3INL NIdO-3H 11IM

"AVA TVIHOW3IW 40 IDNVAYISEA0

NI €20Z ‘62 AVIN 'AVANOW Q35012 38 T1IM $321440 HLIVIH 21118Nd "0 ANSNANYS :3LON ISY3I1d

W'V 0€:8 @ 9T IHL ‘AVAIYS SI ONILIIW HLTVIH 40 A¥V09 INNF IHL ‘2

"Ajpueayiudis paddoup sey payiodas Suiaq sased 6T-QIA0D Joaquinu ayy €7

‘sjutejdwod aduesinu pue ademas
‘suonesado ad1AIas POOJ WO ‘SUOIIR|OIA )N SSBIPPE 0} SINUIUOI YI|eaH [BIUIWUONIAUT 77

1ilINVOYO ‘09 OL AYM
'334930 H1TV3H 2118Nd 40 SYILSYIN HIH DNIAIFDTH 11V NVOHOW OL SNOILYINLYYONOD ‘T2

‘Bulualy3iua pue [euoneanpa A1an Sem 3IUBIBJU0D 3y €707 ‘LZ-vZ |dy 931039
‘BlUBY Ul pjay Ywwing ssaupasedald €207 pualie 03 43y SuiMoj|e 10) y}jeaH 4O pieog ayl
paxueyl pue j|am Juam €70z ‘Z AN “Aepsan] uo play |jup assag siaeq ayi patiodal ||e) ueSion 07



7LD hWF I | A | e iy,

STl e Big 7 777 T IN

Q..O*MJJSM A Qﬁd{pgq T gl

uOoI1eWLIoU| 19BIUOY) ainjeudis awen

€2coc/ee/s




