Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 6/20/2023

Time: 8:00AM — 10:37AM

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman- Vice President: Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Ron Hiser, Stacy Gibson, Kim Foreman, Christie Schneider, Michael McCullough, Jody Hatfield, Justin West

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,
President

“Review & Approval of
Commissioner

The 6/15/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external

Charles Schwochow
Russ Zimmerman

“Motion: Move to Approve
minutes

Meeting Minutes, in- meeting notices. Scott Miller Moved by: Scott Miller
coming Mail Review & 2nd: Russ Zimmerman
External Meeting Yes -3
Notices
Review of External Commissioner Miller attended the Health Board meeting | Scott Miller
board / Meetings last Friday. See attachment with meeting summary.
Attended by They discussed the restaurant inspections. One
Commissioners restaurant has had many issues and has refused to
follow through with the violation changes. The new
inspector asked the Board for support in the next step on
fines and consequences. They announced the
appointment of a new board member.
Commissioner Miller attended the Townsend Township Scott Miller

Trustee meeting yesterday. They have a new building
for the Trustee meetings. They had a couple of concerns
regarding the intersection by the building. They also had
concerns regarding one of the Ditches that is on
maintenance in the Township. They are not being
notified of meetings at Waste Management and feel they

should be included. They would like to be notified when




trucks with waste are coming through and what's on
them. They are not hearing their tornado sirens either.
Not sure if there is anything wrong with the siren or if
they are just not being turned on. Administrator Garcia
was asked to call the Engineer to ask him to follow-up
on the road and Ditch and Lisa Kuelling, EMA Director,
regarding the sirens.

* Then /Now One certificate was presented by the Commissioner’s Commissioners $503.50
Documents Office. PO’s were close at the end of the year and new
ones were not done at the beginning. One invoice
makes up this certificate. “Motion: Move to Approve
TD Engineering - $503.50 certificates
Moved by: Scott Miller
One certificate was presented by the Sheriff's Office. Sheriff $151.36 2nd: Russ Zimmerman
2022 Inmate medical received and no 2022 PO's open. Yes — 3
One invoice makes up this certificate.
Community Health Services - $151.36
* Personnel None
* Travel Requests None

Facility Management

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment for agenda items. They are getting quotes on
insulated panels for Woodville Court glass front. The
security walls around the servers in the jail are being
quoted. The jail elevator upgrade should start in the next
week. He is working on several ongoing projects.

Ron Hiser - Director

Family Children First
Council (FCFC)

Stacy Gibson — FCFC. Stacy came in for her regular
meeting with the Commissioners. See attachment for
agenda items. A couple of updates for FCFC, she is
starting to work on 2024 budgets. She has heard the
State funds may be doubling for 2024. A couple other
funding venues may be increasing for 2024 too. FCFC
has moved under different State Departments
throughout the years and may be moving again. They
had 49 referrals so far this year for wraparound and 24
open cases. Some of these are referred to Ohio Rise.
Commissioner Zimmerman asked about finding an
individual that will work as a go between with FCFC and
Ohio Rise. They are still looking for this person and
working on grant funding to cover the expense of this

Stacy Gibson -
Director




person. They have a community resource meeting after
the regular meeting to answer questions and brainstorm
ideas on how to reach out to all different types of
families.

Investment Advisory
Committee

Investment Advisory Committee came in for their regular
meeting. Kim Foreman, County Treasurer, Christie
Schneider, Clerk of Courts and Michael McCullough
from UBS Institutional Advisory Firm were present.
Michael presented a market update and reviewed the
portfolio highlights. The bond maturity schedule
summary was discussed.

Kim Foreman —
Treasurer

Christie Schneider —
Clerk of Courts

* Resolutions

2023 - 174

AUTHORIZING QUIT CLAIM DEED FOR 18.567
ACRES SITUATED IN OUTLET PARCEL NUMBER 34-
60-00-0363-00 IN THE CITY OF FREMONT, OHIO TO
FREMONT DEVELOPMENT CORPORATION

Commissioners

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 2 (Miller Abstained)

2023 - 175
APPROVING APPROPRIATION TRANSFER FOR
COUNTY COURT LEGAL RESEARCH FUND FROM
CONTRACT SERVICE TO CAPITAL OUTLAY
($20,000.00)

County Court #1

$20,000.00

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes - 3

Public Open Session

Citizens Attendees — none

Media Attendees — none

Elected Officials — Kim Foreman, Treasurer. Christie
Schneider, Clerk of Courts.

*** Commissioners recessed from 10:00am to 10:28am
while waiting to open Jail Food Bids

EMA Director Kuelling reached out to Administrator
Garcia and requested the Commissioners declare a
State of Emergency for any or all areas of the County
impacted by the severe weather on June 15, 2023. The
Emergency Proclamation was read through.
Commissioner Miller moved the adoption of the
Emergency Proclamation. See attached proclamation.

*Motion: Move to declare
a State of Emergency
Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3




Jail Food bid opening

Bid requests for Jail Food was requested. Commissioner
Schwochow opened the bid that was received. One bid
was received, a bid bond was presented with the bid.

Commissioner Miller made a motion to tabulate the bids
and award the bid at a later date.

*Motion: Move to review
the bid and award at a
later date.

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

* Adjournment
(10:37am)

With business completed for the day the meeting was
adjourned.

Declaration

* Motion: Maove to adjourn
Moved by: Scott Miller
2nd: Russ Zimmerman

Attest: /\\\‘HJ)"‘ <.ﬂ?3\)\5-k“-\

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature, of: -

Cbi]arles Schwochow, President

b

N
RUW Vice President
—> //Z/ﬂ-_____//
A

Scott Miller

Board of County Commissioners, Sandusky County Ohio
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