Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 7/6//2023

Time: 8:00AM — 10:42AM

Present: Commissioners: Charles Schwochow — President: Russ Zimmerman- Vice President

Present: lan Cantu — HR Specialist

Others Present:

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

*** Commissioner Miller is not in session today.

Charles Schwochow,
President

*Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 6/29/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

*Motion: Move to Approve
minutes

Moved by: Schwochow
2nd: Zimmerman

Yes -2

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Zimmerman attended the Community
Corrections Board meeting last Thursday. A few items
were brought up. Took new officers, voted on new
officers. Jason Varney led meeting. Updates on
OneOhio. Commissioner Zimmerman would like to table
discussion for next week when Commissioner Miller and
County Administrator are present.

Russ Zimmerman

Budget Commission Meeting. Commissioner
Schwochow attended. Not much information presented.
Asked Commissioners what projects are in the pipeline,
and he answered that major projects are EMS and the
East State Street property. Investments are very good,
and sales tax are good. Keeping budget the same.
Discussion about 2.5% increases in wages being put
into place first before figuring operational budget.




Commissioners and
Administrator
Discussion

Colleen Carmack, Recorder, discussed with
Commissioner Schwochow about ARP funding and
making sure there will be money for her accounting
project. Commissioner Schwochow reassured her that
the money has been documented and accounted for.
Commissioner Schwochow would like County
Administrator to discuss with Colleen.

Phone call from constituent trying to get wife into
courthouse, she is in wheelchair. He states that when
parking on the street, he cannot get wheelchair up onto
sidewalk. Commissioners discussed wheelchair access
at the end of the street. Commissioner Zimmerman said
he would bring it up to Facility Management.

Commissioners are pursuing a solar project and talking
to a leasing company that sets up solar fields. Checking
for interest in property that county owns. Asking
questions, is the land eligible and is the leasing
company interested.

Signed grant agreement for Joint Cooperation Grant with
Lucas County.

*Then /Now
Documents

None

* Personnel

None

* Travel Requests

None

Facility Management

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment for agenda items. Commissioner
Zimmerman brought up citizen in wheelchair trying to get
access to the courthouse. Ron has received quotes for
Woodyville Court insulated panel to over the upper
portion of the glass. Have set up schedule for JFS
gutters. Received quote for securing servers in
basement of Sheriff's Office. Lisa Kuelling got stuck in
elevator at Sheriff's Office and All Pro was called to fix
the issue, All Paro is waiting on the last of the parts to fix
the elevator. It will take three weeks to update the
elevator from the time they start. Had walkthrough with
contractors for Commissioner's Office for carpet and
wallpaper. Quoted numbers should be coming in soon.
Board of health building air balancing and walls were

Ron Hiser - Director




discussed. Discussed courthouse attic hallway and Clay
has fixed the issue. Update on 108, email from Doug
stating that after the holiday, he would get more details
to Ron. Ron will contact Midstate and ask if they would
provide a turnkey number for the demolition since they
and the county want the red sandstone from the
building.

Atul Chopra — IT. Atul came in for his regular meeting
with the Commissioners. See attachment for agenda
items. Discussed sheriff's cruisers technology estimates.
Went into detail on how and why the Panasonic laptops
were chosen and how installation will take place. CAD
project has been delayed due to staffing. Refresher
training should take place, Atul will talk to Motorola
about decreasing this amount. Email migration has been
a success so far. Discussed phone systems and working
with CBTS. Discussed Courthouse security and setting
up new camera operations. Discussed new domain
structure changes that need to take place, this will be a
long process. Discussed how to proceed when Brian
leaves from mapping.

Atul Chopra -
Supervisor

Soil & Water

Meagan Grammer — Soil & Water. Meagan came in for
her regular meeting with the Commissioners. Fully
staffed now with addition of Samantha Funkhouser. The
Ron Abraham state forest project is complete, and they
received money from ODNR. Annual meeting set for
09/14, comedian will be there and one spot open for
election to the Board. County fair, teaming up with Ag
Credit, livestreaming of all the shows and kid activities.
Bought new printer/plotter for tile maps. Exploring your
backyard is happening this year, 10/11 and 10/12. All
schools in Sandusky County to participate. H20Ohio was
discussed.

Meagan Grammer -
Director

* Resolutions

None

Public Open Session

Citizens Attendees - none
Media Attendees — none
Elected Officials — none

Board of Elections

Sharie Chagnon and Lisa Hartley — Board of
Elections. Sharie and Lisa came in for their regular
meeting with the Commissioners. Several Board
members attended the meeting to. Discussed moving to
the State Street building. Discussed with Commissioners

Sharie Chagnon -
Director

Lisa Hartley — Deputy
Director




the preliminary drawings from Porter architect.
Discussed possibility of renovating current Board of
Elections to include more room for voting.

“ Adjournment With business completed for the day the meeting was
(10:42am) adjourned at 10:42am

* Motion: Move to adjourn
Moved by: Schwochow
2nd: Zimmerman

\

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

A =4 2
Charles Schwochow, President

4

Ruj’s Zimmerman, Vice President

Qbsen (_,

Scott Miller

Board of County Commissioners, Sandusky County Ohio
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