Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners' Board Room

Date: 7/25/2023

Time: 8:00AM 10:59AM

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman-— Vice President; Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Kelly Pocock, Tom Fullen, Sheriff Hilton

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,
President

“Review & Approval of
Commissioner

The 7/20/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external

Charles Schwochow
Russ Zimmerman

“Motion: Move to Approve
minutes

Meeting Minutes, in- meeting notices. Scott Miller Moved by: Scott Miller
coming Mail Review & 2nd: Charles Schwochow
External Meeting Yes -3
Notices
Review of External Commissioner Miller attended the Regional Airport Scott Miller
board / Meetings meeting on Thursday afternoon last week. They are
Attended by working hard to become independent and what to do to
Commissioners generate the revenue needed. They also discussed
plans for the Eclipse event. They are giving the new
Manager a lot of support. Michael is looking at how to
market the airport to achieve his revenue goals. Some of
the board members show some concern about hosting
too many events that would mix people and planes. Kay
Reiter is going to help with the Eclipse promotion. The
goal would be to increase activity that generates funds.
Commissioner Miller attended the Health Board meeting | Scott Miller

on Friday morning last week. See attachment for
summary of minutes. Condemned housing was the main
topic and what the Health Department can and can't do
with these properties.




There was no Community Corrections Board meeting.

Commissioners and
Administrator
Discussion

Commissioners wanted to discuss the 2024 wage
increases when all three Commissioners were present.
There is a possibility the health insurance premiums will
increase and all feel they want to make sure that is
covered. They agreed a 3% increase would be
acceptable.

Brian Edwards forwarded an email to the
Commissioners regarding GIS mapping. Brian worked
on GIS maps for years and had many layers updated.
Township zoning layers were updated as long as
changes were submitted. Some had not been changed
for years only because there were no changes to be
made. Brian made sure all layers that were hosted on
the GIS map were current and updated. The
Commissioners discussed what needs to be done to
make this happen again.

Administrator Garcia worked with the County Engineer
and Airport Manager about getting some safety signs for
the airport. Commissioner Schwochow noted the sign on
St. Rt. 20 for the airport isn’t very big. This should be
looked at.

*Then /Now
Documents

None

* Personnel

None

* Travel Requests

None

Dog Kennel

Kelly Pocock — Dog Kennel. Kelly came in for her

regular meeting with the Commissioners. See
attachment for agenda items. Beat the heat had to be
postponed twice because weather issues. It has not
been rescheduled yet. The thought was maybe have the
event at the fair. Kelly reviewed the kennel census report
and incident report. She is working on those dogs that
still don't have licenses renewed. She has been working
with several businesses on service dogs. They have
also had many animals being left in cars in the heat. She
has several fundraising events coming up this summer.

Kelly Pocock — Dog
Warden

Commissioners entered into recess at 9:19am while
waiting for the next appointment.
The Commissioners reentered session at 9:45am.




Sheriff

Chris Hilton — Sheriff. Sheriff came in for his regular
meeting with the Commissioners. Skillet will start food
services August 5™. They did offer extended jobs to
those who currently work with Skillet. The
Commissioners need a copy of that contract. He may be
asking to replace the three kitchen positions with
another position. He is working on what the restructure
will look like. He has three deputies training to patrol for
the Park District. The Commissioners and the Auditor
need that contract to adjust the certificate. He has a
couple of out of State Sheriff's coming in to observe the
IGNITE Program. Sheriff sent nine from the County SRT
team to Put-in-Bay for issues they were having last
weekend. He plans to invoice them for the cost.

Chris Hilton - Sheriff

* Resolutions 2023 - 201 Board of DD $10,000.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR resolution
BOARD OF DD FROM CONTRACT SERVICES TO Moved by: Russ
SUPPLIES ($10,000.00) FOR 2023 EXPENSES Zimmerman
2nd: Scott Miller
Yes-3
2023 - 202 Commissioners $643,000.00 “Motion: Move to Approve
APPROVING FUND TRANSFER FROM SALES TAX resolution
INCOME TO GENERAL FUND AND TO DEBT FUND Moved by: Scott Miller
TO COVER LOAN PAYMENTS ($643,000.00) 2nd: Russ Zimmerman
Yes -3
2023 - 203 Countywide $35,000.00 “Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO
COUNTYWIDE CONTRACT SERVICES ($35,000.00)
FOR 2023 EXPENSES

resolution
Moved by: Russ
Zimmerman
2nd: Scott Miller
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — Tom Fullen, Eagle 99
Elected Officials — Chris Hilton, Sheriff

Senator Vance’s
Office

Tim Schneider from Senator VVance's Office came in for
an update with the Commissioners. Bryce Wnek came in
with Tim, he is interning with J.D. Vance's office. Bryce
gave a little background on what he is doing. There
office is all about outreach to local entities and how they
can help. Tim gave some of his background. He works in
the regional office based in Toledo. They serve eighteen

Tim Schneider - JD
Vance Northwest
Ohio Representative




counties. Senator Vance was sworn in January of 2023.
He does vow to never forget where he came from. He
came from a very modest upbringing. Tim gave some
highlights on what Senator Vance is working on in the
Senate and committees he serves. There are also
initiatives on water and rail safety. He was happy to
serve Sandusky County and help in any way they can.
He has attended many farm bureau meetings because
they know how important agriculture and water is to the
communities Commissioners asked about any
assistance with extending water on North St. Rt. 53. Tim
is going to follow up with the policy team to see it there
is funding available for this type of project or that can be
worked into a bill.

* Adjournment
(10:59am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Scott Miller

Attest: /\ \\M\uc‘ (ljlw&p\ma

Clerk to the Board / County Administrator  ©

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

LR L

Chares Schwochow, President

RLjs Zimmerman, Vice President

=

Scott Miller -

Board of County Commissioners, Sandusky County Ohio
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