Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 7/27/2023

Time: 8:00AM 10:39AM

Present: Commissioners: Charles Schwochow — President: Russ Zimmerman— Vice President; Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Jeff Jackson, Carlos Baez, John Leutz

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,
President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 7/25/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman
Scott Miller

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes - 3

Review of External
board / Meetings
Attended by
Commissioners

There were no outside meetings attended.

Commissioners and
Administrator
Discussion

Beth Hannam set up a phone call with EDC on grant
funding that may be available. There are three county
projects that may be eligible for the funding and this call
with the Federal Office we can discuss this possibility.

Administrator Garcia had a discussion with Advantage
Ford on some used vehicles they have available that
would work for the County. This would keep rotating the
fleet. The Facility Management truck was also ordered.
The court ordered three vehicles be forfeited to the
County and we may be able to utilize one of them.




Ron Hiser was asked about the issues they were having
at the health department with the parking lot striping,
lawn and rain water drainage. He already has a call in to
the striping contractor on the issue with the striping.
Community Work Program should be mowing the back
lot. Ron will also clean up the gutters and adjust the
landscaping to help with the drainage.

The Wall that heals is coming to Gibsonburg August
29th. The Commissioners have been asked to meet the
Wall at Williams Park when it arrives.

Administrator Garcia reviewed a draft of a vacation
buyout, personal day and longevity policy. The
Commissioners had no issues with the policy and
agreed to have it sent out to elected officials to review.

*Then /INow None
Documents

* Personnel None
* Travel Requests None

EMS

Jeff Jackson — EMS. Jeff came in for his regular
meeting with the Commissioners. See attachment for
agenda items. Jeff reviewed the latest plan for the new
EMS building. There was discussion on the plan. Jeff is
rotating squads around to do maintenance on them. He
sold one of the older squads on Govdeals. He still needs
more staff and continues to interview. They received an
award from the American Heart Association Mission
Lifeline for our STEMI (Heart attack) and Stroke
recognition. They have continued this achievement since
2016. Jeff presented the first half of 2023 statistics for
review.

Jeff Jackson - Chief

Engineer

Carlos Baez — Engineer. Carlos came in for his regular
meeting with the Commissioners. They have been very
busy this summer paving, spraying and mowing. They
have paved 17 miles in the County. CR 308 was a
combined project with Erie County. They replaced a
Bridge a Christy Road. They have had several accidents
where trucks have hit the bridge and it needed to be
replaced. The road is now a “no through truck” road. It
was a big project. The bridge on CR 198 was replaced in
Sandusky Township and Sandusky Township paved the

Carlos Baez -
Engineer




road. The CR 201 bridge work timeline has had to be
pushed back to 2024 due to some environmental issues.
They will start removing trees in October and be ready to
start working on the bridge in July next year.

Carlos was out to look at the property where the County
Cemetery is to look at the boundaries. He is going to
survey in order to have the industrial park move the
barrier that was placed to protect the cemetery.

Carlos was asked about the zoning maps. His short term
solution is to have John Willey update the maps and to
make sure they are correct and then they will put them
on a PDF file and make them available on a web page.
He has talked to other counties to see how they provide
these maps.

CCAO

John Leutz from CCAO stopped in to visit the
Commissioners. He was asked how he felt Issue 1 was
going. He feels like the small communities are going to
strike it down. Polling says it is very close count right
now. State budgets are finished and they will be working
with that. CCAO are talking about getting into
supplemental benefits business for public employees.
They were talking with NACO about this benefit.

John Leutz —
Assistant Director

* Resolutions

2023 - 204

APPROVING SUPPLEMENTAL APPROPRIATION TO
Pl CAPITAL OUTLAY ($52,000.00) FOR VEHICLE
PURCHASE

Commissioners

$52,000.00

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — Carlos Baez, Engineer

* Adjournment
(10:39am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Scott Miller
2nd: Russ Zimmerman




Attest: /Z \M SIOM Oy

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

s% |
{ =) o e 2

s Schwochow, President

Russ Ztmmerman, Vice President

Qhﬁﬁ 1\3\‘

Scott Miller

Board of County Commissioners, Sandusky County Ohio
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