Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 8/3/2023

Time: 8:00AM - 10:50AM

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman— Vice President

Present: Theresa Garcia — County Administrator

Others Present: Bill Windnagel, Peggy Courtney

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Commissioner Miller is not in session today

Charles Schwochow,

President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 8/1/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

“Motion: Move to Approve
minutes

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 2 (Miller absent)

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Schwochow attended the TMACOG
Summer Caucus yesterday. There were only two other
counties attending representing counties at the caucus.
There were two legislators that attended. They
discussed the County Engineer and the need for the
survey certification. It is getting difficult to find someone
that has the certification needed.

Charles Schwochow

Commissioners Schwochow and Zimmerman attended
the OSS Solid Waste Board meeting yesterday. Most of
the meeting was reviewing the finances. They are in
good shape. They had eleven grants approved for
recycle requests. (see attached) During open discussion
the board talked about the comments made by Seneca
County Commissioners during legislation forums on the
Solid Waste Bill presented to the House. There was

Charles Schwochow
Russ Zimmerman




good discussion and some policy and procedures that
were misunderstood. Sunny Farms program was also a
topic.

Commissioner Zimmerman attended the open house for
the Birchard Library. Some history of the library was
given. Fremont City Schools Superintendent spoke as
well as the City of Fremont Mayor.

Russ Zimmerman

Commissioners and
Administrator

The DTF brought the Suburban over for the work
program to look at. It is a nice vehicle. They need to pay

Discussion off some loans on it. They may need $56,000.00 to pay
everything off. Commissioners agreed it was still a good
deal and we need to keep looking into it.
The East State Street building offices were discussed.
They talked about placement in the building of Board of
Elections if they were to be moved to that location.
* Then /Now One certificate was presented by the Prosecutor for Prosecutor — DTF $800.00 *Motion: Move to Approve
Documents DTF. Additional radio programming was needed in certificates
excess of the previous PO. One invoice makes up this Moved by: Russ
certificate. Zimmerman
Bender Communication - $800.00 2nd: Charles Schwochow
Yes — 2 (Miller absent)
* Personnel Statement of expense approvals for Coroner

Investigators July mileage was signed.

* Travel Requests

None

Community Work
Program (CWP)

Bill Windnagel — CWP. Bill came in for his regular
meeting with the Commissioners. The work order report
was reviewed. They are a little behind on mowing.
Equipment is running well. He has had a decent crew.
Commissioner Schwochow asked if he is ready for the
fair. Bill has not heard anything from them yet. Bill was
asked how much longer he plans to work. The
Commissioners are going to start looking at a backup
plan. There was discussion about needing more help on
landscaping around county buildings. This may be
something to look at. This would allow Bill and his crew
to work on outside projects in the community.

Bill Windnagel -
Coordinator




Visitors Bureau

Peggy Courtney — Visitors Bureau. Peggy came in for
her regular meeting with the Commissioners. See
attachment for agenda items. The Commissioners talked
about one of the bicentennial barns needs to be
repainted. Peggy is aware and has received quotes. The
Fair Board cannot afford to have it done. The
Commissioners talked about maybe helping to get that
done. They also gave Peggy information on the grant
program with Solid Waste to possibly get benches for
the courthouse holiday lights. Peggy gave an update on
the new sign for the Visitors Bureau and the landscaping
around the sign. They are receiving quotes for electric
and landscaping. They continue to work on events for
the Solar Eclipse. She is a little frustrated that there are
not more events to advertise. They have been working
on this for over a year and a half and have not had many
organizations provide information on festivals, bands,
food trucks or other types of events to advertise. No one
is ready to make commitments. Peggy showed some
great drone show events that would be a possibility if
she can find sponsors for a show. The Commissioners
were able to watch some videos of a couple shows. Very
entertaining.

Peggy Courtney —
Executive Director

* Resolutions 2023 - 208 Sheriff $10,790.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION FOR $2,298.00 resolution
SHERIFF MARINE PATROL FUND WAGES $3,891.00 Moved by: Russ
($10,790.00), BENEFITS ($2,298.00), CONTRACT $6,722.00 Zimmerman
SERVICES ($3,891.00) AND SUPPLIES ($6,722.00) 2nd: Charles Schwochow
FROM GRANT FUNDING. Yes — 2 (Miller absent)
2023 - 209 Sheriff *Motion: Move to Approve

ENTERING INTO CONTRACT ON BEHALF OF THE
SANDUSKY COUNTY SHERIFF WITH TW VENDING,
DBA SKILLET KITCHENS, FOR THE INMATE FOOD
SERVICES FOR THE SANDUSKY COUNTY JAIL

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 2 (Miller absent)

2023 - 210

APPROVING APPOINTMENT OF TIM BUIT TO THE
BOARD OF THE SANDUSKY COUNTY REGIONAL
AIRPORT AUTHORITY (SCRAA)

Regional Airport

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes ~ 2 (Miller absent)




The Board of elections requested to have a resolution
added to the agenda for supplemental appropriations
from the funding provided by the State for the special
elections. Commissioner Zimmerman moved to add the
resolution.

*Motion: Move to add an
additional resolution
Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes - 2 (Miller absent)

2023 - 211

APPROVING SUPPLEMENTAL APPROPRIATIONS
FOR THE BOARD OF ELECTION FUND TO WAGES
($7,000.00), BENEFITS ($3,000.00), CONTRACT
SERVICES ($41,285.00) AND SUPPLIES ($20,00.00)
FROM STATE FUNDING FOR THE SPECIAL
ELECTION

Board of Elections

$7,000.00
$3,000.00
$41,285.00
$20,000.00

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 2 (Miller absent)

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

Seneca County

Seneca County called in to approve the 2023 joint ditch
assessments. 2023 Assessments and resolution were
presented and approved.

Kleinfelder

Greg Telecky from Kleinfelder came in to update the
Commissioners on projects they are working on with the
County. Better building project going along, appreciate
working with commissioners. Regional jail efforts, see
handouts for details. Discussed the idea of a mental
health jail facility for Seneca, Ottawa and Sandusky
County. Started with securing money from the state for a
9-month period to complete the study for mental health
jail for the region. Discussed the All-Ohio Future Fund
and how that money can be used in Sandusky County.
Handout attached. The goal is to develop land for
industry and infrastructure that is “shovel ready” when
an opportunity arises. Discussed possible solar farm on
land owned by Commissioners next to industrial park.

* Adjournment
(10:50am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Charles Schwochow




Signature of:

Charles Schwochow, President

™

——"

Rués Zimmerman, Vice President

B e

Scott Miler = <~ 77

\\&)__\0 Qj\ Board of County Commissioners, Sandusky County Ohio
Attest: /\ N Q\j&‘{_}‘c\

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Chio
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SOLID WASTE DISTRICT

BOARD MEETING

AUGUST 2, 2023




OSS Mission Statement

The mission of the OSS Solid Waste District is to ensure
quality waste stream management for its residents and
to foster long term positive solid waste habits including

reducing, reusing, recycling and buying recycled
products.

2 0OSS

SOLID WASTE DISTRICT




Agen da STiD WASTE DISTRICT

» Previous Minutes
» Treasures Report- Monthly and YTD

» Competitive Grants
» OSS Voting
» Public Comments- 3 minutes each




Previous Minutes ' As

Board Meeting

* Board Minutes sent prior to meeting




Previous Minutes

Budget Meetings

Ottawa-Sandusky-Seneca Joint Solid Waste District
Budget Committee Meeting Minutes 6/2/23

Budget maating began at SAM at the 055 SWD office at 1875 E. State St., Fremont, OH 43420,
Attendees- Commissioners Stahl, Paradiso, Zimmerman, Attomey Albin Bauer and Director Baty.
Commissioner Paradiso informed the Committes how they have comae to the point of requesting
additional funding for their (Seneca County) Health Departmant for cversight of the Sunny Farms
Landfiil. That thay have hired thair own attornay 10 look over the plan and 3ssist whh needs partaining
to the landfil. He mentioned tatthey did not know many things that they had been recehing
questions about and hiring someone he sald would halp,

Attomey Bauer asked about the $3 miflion balance in the C&DD fund reported in the most recent audit
of tha Seneca County Health Departmant for tha yesr ending Dec. 21, 2021. Commissioner Paradiso
spoke about the Health Department in recent months spending more moneay than they are bringing In
for testing and oversight of the landfl. There were emalk between prior Health Commissioner Anne
Goon and Director Baty In which she mentions not needing funding from OSS. While gathering
Infarmation about recent spending of Seneca County Health Board, however the Health Board had
reieasad Anne Goon as Commissioner which has held up gathering information. He also shared 3
document written by thelr hired arterney of possible request expendhures o SUPPoIt Seneca County.

Commissioner Stahl sakd we should see the financials of the Heakh Department to ensura they have &
need, as they have sald in the past that they do hot, Commissloner Stah! also spoke to whenever there
has baen a need within the District regardiess of what County It was from, the Commissioners have
always workad together and found sultable solutions. Committee members agreed that no one could
recall an example where a board's request for financial assistance was denled by the O/S/S Bosrd.

A conversation with all attendees happenad around the expenditure memorandum that Commissioner
Paradiso had provided- written by their attomey. Concerns about placing equipment on private
proparty cama up, and whather Ohio EPA approval ks required, and questions needed to be answared by
the Health Departmant. The consensus was that the top priority Is what the OSS Board can immedately
effect change on, which is asskting in funding & Seneca County Health Department employee that would
be a full-time landfill . The group of d the original ask was for a cost of 575,000 /7. that
we should account for nsurance coverage and other inddentals also and make 5100,000/yr.

Commissioner Stah! stated that the recommendation to the AUk bosrd should be for $50,000 for the
remainder of the year and renewed during annual budget process on a need basis. He ako
recommaended that this be pald as reimbursement 1o the SCHD monthly as well as this new Inspector
provided 8 report monthly. The Committee agreed. Commissioner Stah! 3150 commaented that
committee members should keep In mind that it mey ba necessary o adjust funding commitments i the
situation at the landflll changes or a request to withdraw materializes.

03S Attomay Abin Bauer was asked to reach out to Seneca County Commissiongrs attorney Jack Van
Kley. He sald he could and would ask about particutars in the memorandum, and work in good faith for
the District 1o assistinformation to the OSS Board. Mr. Bauer was asked to share any naw Information
atthe next budget meatng. The Committes agreed to me<t again Junae 30, 2023 at the 0SS Office in
Framon




Treasures Report- Monthly

Sandusky County Auditor

Cross Fund Report
From Date: 5/1/2023 - To Date: 5/31/2023
Summary Listing, Report By Fund - Account

Fund Description Paying Fund Paying Fund Description Beginning Balance  Totsl Revenue  Total Expense Ending Balance
|
Troo00 0SS Solid Waste D000 Treasurers Fund $3,904,015.67 $172,462.67 $158,877.07 $3,917,601.27
}"mmo EPA Grant "apooo Treasurers Fund ¥9,039.40 $0.00 $0.00 $9,039.40
70020 Market Development Grant 50000 Treasurers Fund $0.00 30.00 $0.00 30.00
Grand Total 3 Funds $3.913,055.07 S172,462 67 3158.677.07 3392666067
Sandusky County Auditor
Cross Fund Report
From Date: 6/1/2023 - To Date: 6/30/2023
Summary Listing, Report By Fund - Account
Fund Description Paying Fund Paying Fund Description Beginning Balance  Total Revenue Total Expense Ending Balance
70000 0SS Solid Waste 30000 Treasurers Fund $3.917.60127 $179,193.03 $181,780.53 §3.915,018.77
70010 EPA Grant "agooo Treasurers Fund $9.039.40 316,940.00 $22,976.44 $3,002.96
*70020 arket Development Grant anooo Treasurers Fund 20.00 $0.00 $0.00 $0.00
Grand Total: 3 Funds $3,926,640.67 $196,138.03 3204,756.97 $3,918,021.73
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iD WASTE DISTRIC

Treasures Report YTD

2022 Expense/Revenue

0 pense/Reve

Month Expenses Revenue Month Expenses Revenue

January $ 14430521 | § 382,691.40 | |January $ 172,587.61 | $ 196,787.91

February $ 131,32185 | § 14,940.98 | |February $ 173,421.78 199,673.62

March $ 122,017.95 | $ 166,887.81 March $ 136,234.43 184,807.14

April $ 129,335.88 | $ 132,019.35 | |April $  234,280.04 182,848.31

May $ 108,894.82 | § 158,748.76 May $ 158,877.07 172,462.67

June $ 127,44235 | § 173,015.63 | |June $  204,756.97 196,138.03 .
Total S 763,318.06 | S 1,028303.93 | |(Total $  1,080,157.90 | $ = 1,132,717 52,550.78

June extra expense- attorney fees, transfer to
OEPA pay tire fund (reimbursable), upfront
costs for Recycling partnership grant
(reimbursable).




%A =11
Competitive Grants e 222

(June Round total $48,729.29)

\Sanudsky Township $10,000.00
Willage of Clay Center 71 67 73 70 54,225.00
Bloomville Development Group| 72 61 69 68 $6,426.00
Willage of Woodville 66 59 67 64 $2,491.00
\Village of Marblehead 65 60 66 63 $8,346.00
|Ottawa County Parks 67 55 62 61 _ $885.00
{Allen Township 68 a3 68 61 $1,575.00|
ISeneca Conservation District 63 [ 53 65 60 $3,710.20 : LA O T TAWA SANOUSKY ENEC A
Big Spring Township L 48 64 59 583639 SOLID WASTE D|51‘R|C‘|’
Tiffin University 65 46 62 58 $7,091.00 :
\Clyde Green S 'ringsSchoo!s S e 610 56 $3,143.70

el 50 48 | a5 |$10,000.00

| aa | $10,000.00

e T e L e
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WASTE DISTRICT

Sandusky Township

Total Project Amount- $16,130.

OSS Grant request- $10,000.
Project-

To replace wooden picnic tables in 8 shelter
houses with 2 100% recycled plastic benches
per shelter house (16).




~Noa g A

@ @V S5 WASTE DISTRICT

THROSS

Village of Clay Center

Total Project Amount- $5,640

0SS Grant Request- $4,225.
Project-

Replacing wood mulch at Village Park play area
with 100% recycled rubber mulch.




Bloomville Development Group

Total Project Amount- $9,244.

OSS Grant Request- $6,426.
Project-

Enhance the appearance on the downtown
District with benches (4), commercial flower
pots (2) and trash receptacles (2) made from
recycled content.




Total Project Amount- $3,375.
0SS Grant Request- $2,491.
Project-

Pet waste station for village park as well as|
message center board, both made from
recycled materials.
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SOfiD WASTE DISTRICT

Village of Marblehead

Total Project Amount- $11,129.
0SS Grant Request- $8,346.

Project-

Village would add 5 benches and 5 trash
receptacles to James Park made from recycled
material.
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SOLID E DISTRICT

Ottawa County Parks

Total Project Amount- S1,180.

0SS Grant Request- $885.

Project-

Veterans Park in Genoa, a new sign for
restrooms made from recycled material.




Allen Township

Total Project Amount- S 2,100.

0SS Grant Request- $1,575.
Project-

New “Welcome to Curtice” sign made from WELCOME TO :

recycled plastic. ALLEN%T OWH

Home of Bear Brook State Park
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SOLID WASTE DISTRIC

Seneca Conservation District

Total Project Amount- $5,346.29
0SS Grant Request- $3,710.20

Project-

At Proving Ground Farm a pedestrian bridge
on hiking trail needs replaced and would be
using recycled composite deck material while
adding more trash and recycling receptacles
(3) made from recycled materials.

o et S kel TR Y i O o S b B




Big Spring Township

OSS

SOLID WASTE DISTRICT

o
T

Total Project Amount- $1,115.19
0SS Grant Request- $836.39
Project-

Township looks to purchase folding tables (4)
made from recycled plastics for various
township events.
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Tiffin University

B Y T A W A AR DLV - .o A

SOLID WASTE DISTRICT

Total Project Amount- $9,456.
0SS Grant Request- $6,436.
Project-

Provide 10 recycled content Adirondack chairs
8 and gliders for outdoor common areas
student use.




'. 4V 55ii5 WASTE DISTRICT

Clyde Green Springs Schools

Total Project Cost- $4,191.60
0SS Grant Request- $3,143.70

Project-

Install GAGA ball pit at Green Springs
Elementary School made from recycled
content for students regardless of their
abilities can participate.
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ASTE STRICT

Vote

Vote to approve grants as presented.
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SOLID WASTE DISTRICT

OSS Record of Voting

“*Policy Committee Past Nomination/ Seneca

<» 0SS Board Voting record from January 2021
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SOLID WASTE DISTRIC

- o

Public Comments

Please keep comments under 3 minutes per person.
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