Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 8/15/2023

Time: 8:00AM — 9:44AM

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman- Vice President; Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Ron Hiser, Tim Myers, Bruce Schrader

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,

President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 8/10/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman
Scott Miller

*Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes—3

Review of External

Commissioners Zimmerman and Miller attended the

Russ Zimmerman

board / Meetings ribbon cutting for MRG Nail & Spa. This company Scott Miller
Attended by opened last year as a hair salon and has expanded the
Commissioners business to include nails and a spa.

Regional Planning meeting was canceled.

Commissioner Miller attended the Green Creek Scott Miller

Township meeting last night. There is always good
conversation at this meeting. They have a concern they
don't always know what the City of Clyde is doing
concerning possible annexations and property around
them. They don't feel they are in the loop. They had
heard that Sunrise has bought Eshleman Farm and they
will use it for a rail yard to keep trains from blocking
tracks in the City. They are wondering if they plan on
annexing that property. They also asked about any
growth by the airport and how it would affect the trailer




parks in the Township. Commissioner Miller had not
heard anything about annexations. He did suggest they
invite the City Manager to a Township meeting.

Commissioner Miller attended the Bellevue City Council
meeting last night. Bellevue Police Department has a
new K-9. The handler brought the dog in to the meeting
to introduce it to council. They have a contract with
Republic for trash pick-up in the City. Commissioner
Miller notified the City the Land Bank has Brown Field
funding coming and it could be used in the City.

Scott Miller

Commissioners and
Administrator

Administrator Garcia presented a letter to send to the
Governor along with a letter of interest from Attorney

Theresa Garcia

Discussion Snyder in regard to the unexpired term in Clyde County
Court. The Commissioners are presenting the letter for
the Governor to review and make a decision.
*Then /Now One certificate was presented by the Commissioner’s Commissioners $209.63 “Motion: Move to Approve
Documents Office. A PO was not done as clerk didn’t know a final certificates
meter usage invoice was due. One invoice makes up Moved by: Scott Miller
this certificate. 2nd: Russ Zimmerman
Perry ProTech - $ 209.63 Yes-3
One certificate was presented by Common Pleas Court. | Common Pleas Court | $3,750.00
PO was not requested or created prior to services. One
invoice makes up this certificate.
Mercury Investigations Inc. - $3,750.00
“ Personnel None
* Travel Requests None

Facility Management

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment for agenda items. Ron presented a quote for
additional cable for the tower at the jail for amateur
radio. That quote should go to EMA for review. The walls
are up around the servers in the jail for security per the
request of the State Auditor. The jail elevator upgrade is
almost complete. They need some electrical upgraded
and then it needs to be inspected. Ron presented quotes
on the Commissioner’s Office renovation. Ron reviewed
courthouse security projects he is working on with IT,
Habitec, courthouse security and electrical contractor.
Ron estimated the cost to be around $60,000.00.

Ron Hiser - Director

“Motion: Move to Approve
courthouse security
project

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3




Commissioner Schwochow asked for a motion to move
forward with the projects with a not to exceed
$75,000.00. Ron is working with Kleinfelder to finish up
on the JJC HVAC project. He is working on the new
boilers for the jail.

Regional Airport
Board

Regional Airport Board members, Tim Myers and Bruce
Schrader, requested to meet with the Commissioners.
They came in to talk about an opportunity they have.
They have two hangars on site. Bruce talked about the
property the Airport currently owns and the property
surrounding the airport. They currently have storage
units for aircraft that generates a small amount of
revenue. One of the hangars is for sale. The airport is
working on purchasing the hangar. Bruce and Tim came
in to ask if the Commissioners would be interested in
purchasing the hangar. There was discussion on the
proposal and what could be done and the revenue it
could generate.

Bruce Schrader -
Board Member
Tim Myers — Board
Member

* Resolutions 2023 - 217 Recorder $1,750.00 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR resolution
RECORDERS OFFICE FROM WAGES TO CONTRACT Moved by: Russ
SERVICES ($1,750.00) FOR 2023 MICROFILM Zimmerman
STORAGE EXPENSES 2nd: Scott Miller

Yes -3

2023 - 218 DJFS $15,295.67 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR $68,780.83 resolution

DJFS FOR AUGUST MANDATED COSTS ($15,295.67)
AND JULY CHILD PLACEMENT COSTS ($68,780.83)

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment
(9:44am)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn
Moved by: Scott Miller
2nd: Russ Zimmerman




Attest: /\\WD g &“\'—Y\ ST

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

ek, Sl L

Charles Schwochow, President

Rusg Zimmerman, Vice President

A
Scott Miter ./~ /

Board of County Commissioners, Sandusky County Ohio
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