Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners' Board Room

Date: 8/22/2023

Time: 8:45AM — 10:32AM

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman-— Vice President: Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Beth Hannam, Tom Fullen

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:45am)

Charles Schwochow,
President

*Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 8/15/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman
Scott Miller

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

Review of External
board / Meetings

Commissioners attended the Rutherford B Hayes
Ribbon cutting last week. It was a nice ceremony to

Charles Schwochow
Russ Zimmerman

Attended by present the new entranceway. They did a nice job on the | Scott Miller
Commissioners renovation. They are working on phase Il to work on the

stone walls at the entrance.

Commissioner Miller attended the Realtor Group Island Scott Miller

Cruise last week. It was planned to allow networking
with legislators and the realtor community. There were
many legislators on the cruise, and they talked about the
development of the counties and what the lake brings to
those communities.

Commissioner Zimmerman attended the Health
Department Board meeting last Friday. See attachment
with summary. They talked about some properties they
are taking action on due to concerns with sewage. There

Russ Zimmerman




is another property they are having issues with trash on
the property not being cleaned up. There were a couple
more properties that were discussed.

Commissioner Zimmerman attended an Eagle
Ceremony for Mr. Myles Byrd. There were actually two
young men making their Eagle Scout. Commissioner
Zimmerman would like to make sure to get a
proclamation for the second young man.

Russ Zimmerman

Commissioners and
Administrator
Discussion

Administrator Garcia asked about the purchase of two
vehicles. These would replace two other vehicles in the
fleet. The other two would be sold or traded to make up
a portion of the expense. Commissioners had no issues
with either purchase.

Theresa Garcia

The Commissioners and staff attended the county fair
opening yesterday. There was good representation from
the State and local legislators. Commissioner
Schwochow mentioned how nice the North parking lot
turned out from the Visitors Bureau project.

Many invitations were reviewed. EDC Investor event is
8/31/23, 911 ceremony in Sandusky Township on
9/11/23 and the first of five meetings regarding roadway
safety is scheduled for 8/31/23.

*Then /Now
Documents

One certificate was presented by the Commissioner’s
Office. A 2022 PO was used during the appropriate time
frame and were unaware there were any outstanding
invoices. One invoice makes up this certificate.
Promedica - $55.00

Commissioners

$55.00

*Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

* Personnel

None

* Travel Requests

None

Sheriff was unable to attend his meeting.

Economic
Development Corp.
(EDC)

Beth Hannam — EDC. Beth came in to talk about North
53 water project. She was asked by a developer if there
was a CRA (Community Reinvestment Area) in Rice
Township. Beth talked about the abatement program in
the County, and this is the program they have generally
used. A CRA could be established in Rice Township, her
question was, do the Commissioners want to consider

Beth Hannam -
Executive Director




this. There is a lot of work and research that has to be
done for a CRA. It took the City of Clyde almost a year
to put their CRA in place. There are many ways you can
write the CRA. Commissioners all agreed this was not
something they were going to pursue. There was
discussion on what the advantages would be. Beth also
asked about a countywide housing study. Something to
think about and maybe work with GLCAP to have a
study completed.

* Resolutions 2023 - 219 Sheriff *Motion: Move to Approve

APPROVING OUT OF STATE TRAVEL FOR SHERIFF resolution
CHRIS HILTON TO NASHVILLE TENNESSEE FOR Moved by: Russ
THE 2023 TN/ KY FBI NAA CONFERENCE AUGUST Zimmerman
26TH TO AUGUST 30TH 2023 2nd: Scott Miller

Yes — 3
2023 - 220 DTF $45,000.00 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR DTF resolution
FROM CAPITAL OUTLAY TO CONTRACT SERVICES Moved by: Russ
($45,000.00) FOR LEASE PAYMENTS Zimmerman

2nd: Scott Miller

Yes -3
2023 - 221 Village of Lindsey $17,093.00 *Motion: Move to Approve
AUTHORIZING THE SANDUSKY COUNTY AUDITOR resolution
TO ALLOCATE FUNDS TO THE VILLAGE OF Moved by: Scott Miller
LINDSEY FROM THE COUNTY MOTOR VEHICLE 2nd: Charles Schwochow
LICENSE TAX FUND ($17,093.00) Yes -3
2023 - 222 Sheriff $18,000.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO resolution
SHERIFF COMMISSARY FUND CAPITAL OUTLAY Moved by: Charles
($18,000.00) FOR PACKAGING AND STORAGE Schwochow
SYSTEM 2nd: Scott Miller

Yes -3
2023 - 223 EMS $50,000.00 *Motion: Move to Approve

SUPPLEMENTAL APPROPRIATION TO EMS
CONTRACT SERVICES ($50,000.00) TO COVER
DIFFERENCE IN UNKNOWN EXPENSES WHEN 2023
BUDGET WAS ESTABLISHED AND ADDITIONAL
EXPENSES INCURRED DUE TO EMPLOYEE
TURNOVER

resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3




Public Open Session Citizens Attendees — none

Elected Officials - none

Media Attendees — Tom Fullen, Eagle 99

* Adjournment With business completed for the day the meeting was

(10:32am) adjourned.

* Motion: Move to adjourn
Moved by: Scott Miller
2nd: Russ Zimmerman

Attest: /\\\QM'?-- lew

Clerk t6 the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signatu r%of:

Russ mmerman, Vice Pry

Scott Miller” LT

Board of County Commissioners, Sandusky County Ohio
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