Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 8/24/2023

Time: 8:00AM — 11:50AM

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman- Vice President: Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Mircea Handru, Steve Shiets, Jeff Jackson, Pat Hire

(Taction items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,
President

*Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 8/22/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman
Scott Miller

*Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

The Visitors Bureau meeting was cancel as they were all
at the fair.

Charles Schwochow

Commissioners all attended the IGNITE Graduation
ceremony. It is a great program and is giving inmates
the tools to better themselves and allow them to move
forward when released. Attorney General Yost attended
and spoke highly of the program and those that
participated.

Charles Schwochow
Russ Zimmerman
Scott Miller

Commissioners and
Administrator
Discussion

Administrator Garcia reviewed the quotes received for
the renovation of the Commissioner's Office. Quotes for
flooring, wallpaper and painting were discussed. The
price for the total project is $113,000.00. There is some
funds left in the loss revenue fund to cover the cost.
Commissioner Zimmerman moved to go forward with the
project. Commissioner Miller seconded the motion.

*Motion: Move to Approve
renovation quote for the
commissioner's office
Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3




*Then /INow Two certificates were presented by the Board of Board of Elections $26.53 *Motion: Move to Approve
Documents Elections. No PO was in place as they didn’t know $465.45 certificates
mileage was going to be requested. No PO in place due Moved by: Scott Miller
to vendor not invoicing correctly. Two invoices make up 2nd: Russ Zimmerman
these certificates. Yes -3
Sandra Wise - $26.53
Visa - $465.45
* Personnel None
“ Travel Requests None

Mental Health Board

Mircea Handru — Mental Health Board. Mircea
attended the IGNITE Graduation program at the jail
along with the Commissioners. They provide mental
health support for individuals in the program. He talked
about some of the tracking they complete on those that
have participated in the program. The Governor
appointed an individual to be the Director for the One
Ohio Program. The Mental Health Levy is on the ballot
this November. This is a renewal so it will not increase
taxes. He is trying to attend as many group meetings to
talk about the levy.

Mircea Handru —
Executive Director

Sanitary Engineer

Steve Shiets — Sanitary Engineer. Steve came in for
his regular meeting with the Commissioners. See
attachment for agenda items. They are finishing up on
some connections at Wightman's Grove. Sandusky
River Company has not started any development on
their parcels but is paying their monthly fee. Rice
Township Water improvement project is moving forward.
Steve is working on loan applications. Steve reviewed
basic field operation projects that have been completed.
He has filled his part-time billing clerk position. New
water meters and the billing system have streamlined
monthly billing. Rate increases were reviewed.

Steve Shiets —
Sanitary Engineer

EMS

Jeff Jackson- EMS. Jeff came in for his regular meeting
with the Commissioners. See attachment for agenda
items. They are down to just needing to have one squad
returned from Horton and then all the new squads will be
in-service. Still looking for a few more Paramedics and
has three on FML. They received a grant award for
employee retention from EMA ARPA funds and a grant
from Ohio Ambulance Transportation too. They
submitted for the BWC safety grant to report the stair

Jeff Jackson - Chief




chairs. They have been moved to the next step in the
grant process and hoping they are approved. Staff went
through the 911 CAD training. Jeff presented July
statistics for review. It was their highest service calls
ever.

* Resolutions

2023 - 224

RE-DESIGNATING OF RURAL PUBLIC TRANSIT
GRANTEE TO GREAT LAKES COMMUNITY ACTION
PARTNERSHIP (GLCAP)

GLCAP

*Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

2023 - 225 Board of Elections $20,000.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO resolution
BOARD OF ELECTIONS CONTRACT SERVICES Moved by: Russ
($20,000.00) FOR PRINTING NEEDED FOR MAILINGS Zimmerman
FOR NOVEMBER ELECTION 2nd: Scott Miller

Yes—3
2023 - 226 Commissioners $615,000.00 *Motion: Move to Approve
APPROVING FUND TRANSFER FROM SALES TAX $25,000.00 resolution
INCOME TO GENERAL FUND ($615,000.00) AND PI $16,000.00 Moved by: Scott Miller
($25,000.00) AND SUPPLEMENTAL APPROPRIATION $80,000.00 2nd: Russ Zimmerman
TO SALES TAX FEES ($16,000.00) AND REFUNDS Yes -3
AND REIMBURSEMENTS ($80,000.00)
2023 - 227 DJFS “Motion: Move to Approve
APPROVING THE IV-D SERVICE CONTRACT resolution
BETWEEN THE SANDUSKY COUNTY CHILD Moved by: Russ
SUPPORT ENFORCEMENT AGENCY (CSEA), A Zimmerman
DIVISION OF SANDUSKY COUNTY DEPARTMENT OF 2nd: Scott Miller
JOB AND FAMILY SERVICES (SCDJFS), AND THE Yes -3
SANDUSKY COUNTY SHERIFF'S OFFICE FOR
SERVICE OF PROCESS AND SECURITY
2023 -228 Commissioners $30,000.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO $12,000.00 resolution

COMMISSIONERS PI CAPITAL OUTLAY FOR
VEHICLE PURCHASE ($30,000.00) AND
APPROPRIATION TRANSFER FROM CONTRACT
SERVICES TO CAPITAL OUTLAY ($12,000.00) FOR
EQUIPMENT

Moved by: Russ
Zimmerman
2nd: Scott Miller
Yes -3




2023 - 229 Building Code $3,000.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO $70,000.00 resolution
BUILDING CODE FEES ($3,000.00) AND CONTRACT Moved by: Scott Miller
SERVICES ($70,000.00) FOR 2023 EXPENSES 2nd: Russ Zimmerman
Yes -3
2023 - 230 Law Library $4,965.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION FOR resolution
LAW LIBRARY BENEFITS ($4,965.00) FOR 2023 Moved by: Russ
INSURANCE EXPENSE Zimmerman
2nd: Scott Miller
Yes -3
2023 - 231 Housing Program $13,158.00 *Motion: Move to Approve

APPROVING SATISFACTION OF MORTGAGE BY
DANIEL LYONS AND FAYETTE LYONS, 502 NORTH
STONE STREET, FREMONT, OHIO 43420

resolution
Moved by: Russ
Zimmerman
2nd: Scott Miller
Yes -3

Public Open Session

Citizens Attendees - none
Media Attendees — none
Elected Officials — none

Clemans Nelson

Pat Hire — Clemans Nelson. Pat came in to meet with
the Commissioners and present information from fact
finding regarding the EMS Union Contract.
Administrator Garcia asked to move into Executive
session to review collective bargaining strategy.

At 10:39AM Commissioners entered executive session.

At 11:49AM the Commissioners exited executive
session.

Commissioner Schwochow asked for a motion to accept
the information presented regarding the fact finding
report and tentative agreement.

*Motion: Move to enter
executive session to
discuss collective
bargaining strategy
Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

*Motion: Move to exit
executive session
Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

* Adjournment
(11:50am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Scott Miller




Attest: / L\QJ\L@ — CFMU

ClerK té the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Slgnature of;

L L L

Charles Schwochow, President

)

5
Rus#Zimmerman, Vice Pr?\t
% /

Scott Miller

Board of County Commissioners, Sandusky County Ohio
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