Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420 2023 MEETING

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 9/12/2023 Time: 8:00AM — 11:47AM

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman- Vice President; Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: lan Cantu, Peggy Courtney, Gary Overmyer, Ron Hiser

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,

President

“Review & Approval of
Commissioner
Meeting Minutes, in-

The 9/7/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman
Scott Miller

“Motion: Move to Approve
minutes
Moved by: Russ

coming Mail Review & Zimmerman
External Meeting 2nd: Scott Miller
Notices Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Schwochow attended the Erie Basin
meeting last Friday. The meeting was in Wyandot
County. They give revolving business loans.
Applications are down right now and they did have one
loan that defaulted due to bankruptcy. They processed
97 loans since 1994. They have two applications at this
time for funding requests. They have approximately
$235,000.00 available to process for loans. They get
revenue from the interest they charge. They recently
increased their interest rate from 3% to 4%. Agenda is
attached.

Charles Schwochow

Commissioners all attended the road naming ceremony
in Sandusky Township yesterday. The road was named
after Teresa Miller — Martin who passed away on 9/11
while working at the Pentagon. She was one of the
highest ranking civilians working in the Pentagon.

Charles Schwochow
Russ Zimmerman
Scott Miller




Commissioners all attended the 9/11 ceremony in
Gibsonburg yesterday. Ohio Lt. Governor attended and
spoke at the ceremony. There was a wreath laying on
the memorial and speakers. Gibsonburg always does a
great memorial ceremony for 9/11.

Charles Schwochow
Russ Zimmerman
Scott Miller

Commissioners and
Administrator
Discussion

Commissioner Miller had a conversation with a citizen
from Clyde. She is having issues with some water that
pools on her property. Some of this could have to do
with recent land movement. Commissioner Miller
reached out to the Engineer to see if he could take a
look at it and he said this isn’t something he can control.

Scott Miller

Commissioner Miller was asked about a grant Rich
Farmer is asking the Commissioners if they would like to
help with. The grant needs to be run through a public
entity and would help with LED lighting at the
fairgrounds. Commissioner Miller asked if we could look
into this. Facility Management usually deals with these
type of grants and rebates and we can look in to it.

Scott Miller

* Then /INow
Documents

One certificate was presented by the Commissioner’s
Office. The PO was used and another was not
established due to oversight. This was the last invoice
for the grant period. One invoice makes up this
certificate.

GLCAP - $7,500.00

Commissioners

$7,5600.00

“Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

* Personnel

None

* Travel Requests

None

Human Resources

lan Cantu — Human Resources. lan came in to update
the Commissioners on the CoRSA liability annual
reports. He shared the severity and frequency of claims
for the county and shared claims on our claims history.
He is working on the incentive program and is working to
receive the credit for obtaining 100% of the incentive.
Because we have had so many building claims they
would like to see detailed building inspections completed
for a bonus.

lan Cantu- HR
Specialist

Visitors Bureau

Peggy Courtney — Visitors Bureau. Peggy came in for
her regular meeting with the Commissioners. See
attachment for agenda items. They OUPS’ed the area
for the sign this week and will start the actual work next

Peggy Courtney —
Executive Director




week to get the sign put up. She went through the
detailed timeline. She is also working with Yankee
Doodle flags for the poles and flags. They are also
working with a vendor for the landscaping around the
sign. They may be about $7,000.00 over and they will
cover that expense. Peggy had some pictures of the
gallows and some of the beams are pulling away and
need some repair. There is also some clutter in the
hallways. Commissioners will reach out to Facility
Management to take care of this. She is still trying to
rally together some events for the solar eclipse. No one
has committed to any big events they are hosting.

Facility Management

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment for agenda items. The part for the fire alarm
system on the elevator at the jail is still not been
received. They are working on moving the phone and
data lines at the Health Department. PO’s have been
established for the work on the Commissioners building
renovation. Ron went over several other ongoing
projects. Ron is going to Kleinfelder tomorrow to finish
up the bid for the JJC mechanical systems.
Commissioners talked to Ron about repairs needed in
the gallows and some clutter in the hallway that needs to
be cleaned up. Commissioners asked about an update
on the Park Avenue building and the removal of the
sandstone. Ron is still waiting for a timeline from the
vendor.

Ron Hiser - Director

* Resolutions 2023 — 245 FCFC Wraparound $4,000.00 *Motion: Move to Approve

APPROVING TRANSFER IN WRAPAROUND FUND $4,000.00 resolution

FROM REIMBURSEMENTS/REFUNDS TO SALARY Moved by: Scott Miller

($4,000.00) AND BENEFITS ($4,000.00) 2nd: Charles Schwochow
Yes — 2 (Zimmerman
absent)

2023 - 246 FCFC $2,000.00 *Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO $2,000.00 resolution

FAMILY & CHILDREN FIRST FOR INCREASE IN $2,000.00 Moved by: Scott Miller

SALARY ($2,000.00), BENEFITS ($2,000.00) AND
CONTRACT/PURCHASED SERVICES ($2,000.00)

2nd: Charles Schwochow
Yes — 2 (Zimmerman
absent)




Public Open Session

Citizens Attendees — none

Media Attendees — none

Elected Officials — Gary Overmyer, Riley Township
Trustee

Gary Overmyer, Riley Township Trustee, came in to talk
about some confusion on the electric aggregation
project. Riley Township was told the Commissioners
were not running an aggregation program again so they
were looking at their own. The County is not dropping
out of the aggregation program and the Commissioners
are concerned on where this information came from.
This is definitely a rumor and not sure if it is a way to
sway the Townships to sign up with a different vendor.
The County contract is up at the end of the year and
next week they will receive the new rates for approval.

Gary Overmyer —
Township Trustee

Regional Airport
Authority

Michael Russell — Regional Airport Authority. Michael
Russell came in for his regular meeting with the
Commissioners. See attachment for agenda items.
Michael asked about the Commissioners decision on the
hangar at the airport. There were some questions and
concerns. The Commissioners had thought the airport
had already made the purchase and there was concern
that there is a board member that is partial owner.
Michael has not heard anything from the gentlemen that
wanted to paraglide at the airport. He was told he was
not allowed to fly due to liability issues. Traffic count has
increased. Jet activity has increased. They are getting
some good positive general comments on the airport.
This increases the fuel revenue. Presence in the
community is growing. Michael presented brochures that
have been made for the airport to advertise their
services. They continue to plan for the solar eclipse.
2024 budget considerations were discussed. He has put
together a list he has presented to Representative Click
and the OAA. He will continue to work on the three
phase electrical to bet run to the airport.

Michael Russell -
Manager

*** At 11:15am Commissioner Zimmerman had to exit
session to attend a phone conference

First Energy

Nick Katsaros — First Energy. Nick is the new
representative for First Energy and came in to introduce
himself to the Commissioners. Nick has been with first
energy for fourteen years. They have done some

Nick Katsaros —
Regional
Representative




territory shifts and he will be the representative for
Sandusky County. Commissioners talked about the
energy grants that are available. Nick can look into some
of the projects and see who can apply.

* Adjournment

With business completed for the day the meeting was

* Motion: Move to adjourn

(11:47am) adjourned. Moved by: Scott Miller
2nd: Charles Schwochow
Signature of: - ]
£ V “
Pt et & CAZ 2294
% Schwochow, President
(i |
Russfimmerman, Vice Presicy
Scott Miller 7 i
-] ] Board of County Commissioners, Sandusky County Ohio

Attest: ! [\{ AAAS N "\fd\j\ﬁ)\@q

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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2023 AT-A-GLANCE

« Traffic count INCREASE; mild weather and increased flight activity
 Local and itinerant traffic on the rise — twice as much aircraft activity as CY22 (JUL)
* Increase in charter, corporate jet activity

+ General comments: no overcrowding, positive customer service and professional
treatment

* Increases
« Jet A fuel revenues
« Revenue from contracts and agreements
» Fees enforcement
* Presence in Community
« Collaboration with county agencies and local business
« Increased website and social media use
« Promotion of emergency services as based tenants
» Expense budget and plan of action of action secured for the SolarEclipse

County
=, Regional Airport




FUTURE BUDGET

What to consider for 2024 Budget proposal to the Sandusky County
Commissioners:

Infrastructure - alternatives
Federal/State-required signage and posters
Terminal maintenance/repairs
Hangar maintenance/repairs (1&2 only)
Safety equipment

» Fire extinguishers

* 2-wheel aviation extinguisher

 HAZMAT Storage, Equipment and PPE

« Scissor lift

Local matches for Capital Improvements
Advertising/Promotion expenses

County
-2 Regional Airport
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