Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 9/28/2023

Time: 8:00AM — 10:50AM

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman- Vice President; Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Jeff Jackson, Kim Foreman, Michael McCullough

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,

President

*Review & Approval of
Commissioner

The 9/26/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external

Charles Schwochow
Russ Zimmerman

“Motion: Move to Approve
minutes

Meeting Minutes, in- meeting notices. Scott Miller Moved by: Russ
coming Mail Review & Zimmerman
External Meeting 2nd: Scott Miller
Notices Yes -3

Review of External Commissioner Miller and Administrator Garcia attended | Scott Miller

board / Meetings
Attended by
Commissioners

the Transportation Improvement District (TID) meeting
Tuesday. They discussed a few different projects that
may possibly be eligible for ODOT TID funding. The City
of Fremont and the County Engineer both reviewed
projects. The City talked about road improvement out by
Crown Battery. The Engineer talked about an
intersection safety upgrade at Hayes and Stone Streets.
The Commissioners were able to view a couple of
options they are looking at, however, this is probably a
2025 project. County Engineer also talked about the
most recent update on the East side bypass.

Theresa Garcia

Commissioner Zimmerman attended the 911 and the
LEPC meetings yesterday. At the 911 meeting they
discussed the new CAD system go-live at dispatch.

Russ Zimmerman




Brian Edwards, 911 mapping, noted there were some
changes that Motorola made that were not in the original
plan that will need to be worked on. Lisa Kuelling, 911
Director, talked about an EMD certification needed by
the Dispatchers. She talked about the cost of
recertification and who would pay for this cost.
Commissioner Zimmerman recommended to the
Commissioners that they pay for these costs as they
come up. Brian Edwards plans to retire 12/31/23. There
needs to be discussion about who will cover the updates
for CAD when Brian leaves. At the LEPC meeting they
discussed upcoming trainings available and the finance
report was reviewed. City of Fremont Fire Chief asked
about LEPC purchasing a nozzle for the fire hoses that
help when using the encapsulating agent on a fire. The
nozzle is $1,800.00 and can be used by any fire
department in the county when needed. A motion was
made and passed to make this purchase. (See
attachments for agenda items.) Commissioner
Zimmerman had a discussion with Brian regarding some
of the issues he is seeing with the mapping that need to
be corrected.

Commissioner Schwaochow attended the Visitors Bureau
meeting yesterday. They met at Lady of the Pines. They
have had several groups ask them to sponsor events.
The Visitors Bureau does not have funding to sponsor
events but they will help advertise the events. They do
not contribute funds for events. They discussed group
tours at the old jail and the courthouse. They are not
taking the tours to the courthouse if it is a group that
may have issues with steps and longer walks. When
they are itemizing the charges for the tours there are not
charging fees for the Visitors Bureau Administration of
the tour. The Board noted an administrative costs should
be charged for this on the tours. This would give them
an additional source of revenue.

Charles Schwochow

Commissioners and
Administrator
Discussion

CCAO Winter conference registration is open. The
conference is from December 6, 7 and 8. Administrator
Garcia asked the Commissioners who planned on
attending in order to register early.

Theresa Garcia

Commissioner Miller discussed the cancellation of the
NW Commissioners and Engineers meeting. They had
speakers cancel and low reservation. The next meeting

Scott Miller




is at the December Winter Conference. They plan to
discuss attendance and the frequency of meetings.

*Then /INow None
Documents

* Personnel None
“ Travel Requests None

EMS

Jeff Jackson — EMS. Jeff came in for his regular
meeting with the Commissioners. See attachment for
agenda items. They have a new list of items that need
attention on the new vehicles from Horton. They sold
one of the older squads. All the vehicles went through
vehicle inspections and passed. He has three
paramedics on FML with return to work in mid-October.
They need one more EMT. Commissioner Miller asked
about wages and how we compare to other facilities.
Chief Jackson explained how the salary of staff works
due to the built in overtime on their scheduled shifts.
Annual salaries are very comparable. The CAD system
is up and running and they are working on some small
glitches. They continue to work with the Design team on
the building on East State and Gibsonburg. Chief shared
the latest design prints on both buildings and had
discussion with the Commissioners.

Jeff Jackson - Chief

* Resolutions

2023 - 264

APPROVING SUPPLEMENTAL APPROPRIATIONS
FOR BOARD OF DD FAMILY SUPPORT SERVICES
FUND CONTRACT SERVICES ($10,000.00) AND
SUPPLIES ($15,000.00) FOR 2023 EXPENSES

Board of DD

$10,000.00
$15,000.00

“Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — Kim Foreman, Treasurer

Investment Advisory

Committee

Kim Foreman came in for the Investment Advisory
Committee. Michael McCullough, UBS Investments,
presented quarterly reports for review of current
investments. He discussed the yield curve and how this
has affected the yield spread. They are seeing some sell
off of equity in the past few weeks and they feel it is
going into cash and not bonds.

Kim Foreman —
Treasurer

Michael McCullough
— Senior Vice
President




* Adjournment
(10:50am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Scott Miller

Attest: —/u\ww N Cﬂ WAV v

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

Qb SN ]L

hwochow, President

Rués Zimmerman, Vice President

- ,%/{/L

Scott Miller

Board of County Commissioners, Sandusky County Ohio
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