Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 10/19/2023

Time: 8:00AM — 10:18AM

Present. Commissioners: Charles Schwochow - President; Russ Zimmerman-— Vice President; Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Jeff Jackson, lan Cantu, Anthony Ortman Ortman, John Chapman, Austin Schade, Steve Shiets

(Taction items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,

President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 10/17/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman
Scott Miller

*Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes-3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Zimmerman attended the FCFC
Executive Committee meeting yesterday. There is just
over $14,000.00 in help me grow fund that has been
there for ten years. The group agreed to move it over to
the FCFC fund. Strong Family and Safe Communities
program was discussed. This is a parenting program.
They talked a lot about the early intervention programs.
There aren’'t many in the program but thousands that
should be. They are not sure how to get these
individuals in the program. DJFS Director talked about
many family situations that could use the program. The
schools are sometimes aware of these issues and try to
fix them on their own rather than reaching out for help.

Russ Zimmerman

Commissioner Miller stopped in at the Ballville Township
Trustee meeting. He sat in for a portion of the meeting.
Interesting meeting but nothing major on their agenda.

Scott Miller




*Then /Now None
Documents

* Personnel None
* Travel Requests None

EMS Jeff Jackson — EMS. Jeff came in with staff to talk with Jeff Jackson — Chief
the Commissioners about Union negotiations. He asked | Anthony Ortman —
for a motion to enter executive session to review Medic
collective bargaining strategy and union contracts. At John Chapman - *Motion: Move to enter
8:33am Commissioner Miller moved to enter executive Medic executive session
session to review collective bargaining strategy. Austin Schade — Moved by: Scott Miller
Commissioner Schwochow invited all in the room to Medic 2nd: Russ Zimmerman
enter executive session. lan Cantu — HR Yes -3
Specialist
At 8:50am Commissioners exited executive session. *Motion: Move to exit
executive session
Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3
Sanitary Engineer Steve Shiets — Sanitary Engineer. Steve came in for Steve Shiets —

his regular meeting with the Commissioners. See
attachment for agenda items. Wightmans Grove
connections are up to 49 completed. Steve received a
copy of the letter sent by a citizen to the health
department stating he does not live in the “subdivision”
and would like to be excluded from the connections.
There was discussion on whether or not there are
definite boundaries for Wightmans Grove. He is still
waiting on Sandusky River Company on an agreement
for their taps. District #1 agreement is in the same spot it
was last month. Rice Township water improvements
were discussed. Field operations and office operations
updates were given. Steve asked about closing out the
equipment fund since the 1993 back hoe has
depreciated and the fund is no longer needed. Waiting
on the EMS building project to start on his building
upgrade.

Sanitary Engineer

* Resolutions

2023 - 283

APPROVING THE SUBGRANT AGREEMENT
BETWEEN THE WOOD COUNTY DEPARTMENT OF
JOB AND FAMILY SERVICES, AND THE CHILD
WELFARE FELLOWSHIP PROJECT CONSORTIUM

DJFS

“Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes — 3




(HANCOCK, OTTAWA, SANDUSKY, WILLIAMS,
SENECA, ALLEN, AUGLAIZE, ASHLAND,
CRAWFORD, MORROW, SCIOTO, HURON, PUTNAM,
PREBLE, HENRY, WARREN, ATHENS, FAIRFIELD
AND MARION COUNTY DEPARTMENT OF JOB AND
FAMILY SERVICE AGENCIES) FOR PARTICIPATION
IN A PILOT PROGRAM TO PREPARE COLLEGE
STUDENTS FOR CHILD WELFARE WORK UPON
GRADUATION

2023 - 284 Various $290,000.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATIONS TO $123,000.00 resolution

COUNTYWIDE BENEFITS ($290,000.00), CHILD $700,000.00 Moved by: Russ
WELFARE ($123,000.00), SHERIFF WAGES $100,000.00 Zimmerman
($700,000.00) AND FACILITY MANAGEMENT 2nd: Scott Miller
SUPPLIES ($100,000.00) FOR 2023 END OF YEAR Yes -3

EXPENSES

2023 - 285 Sanitary Engineer $36,228.38 *Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO
COMMISSIONERS TRANSFER OUT AND FUND
TRANSFER FROM COMMISSIONERS TO SANITARY
ENGINEER SEWER FUND ($36,228.38) FOR 2023
DEBT PAYMENTS

resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment
(10:18am)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn
Moved by: Scott Miller
2nd: Russ Zimmerman

Slgnatur

20 L

/js Schwochow, Presndent

Ru§£Z|mmerman Vlie PisZ_/

cott M'Ter

Board of County Commissioners, Sandusky County Ohio




Attest: /) l\\Ma S C\J‘“‘U\ Wy

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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