Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 10/24/2023

Time: 8:00AM 10:58

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman— Vice President; Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Ron Hiser, Eric Arquette, Kelly Pocock, Meagan Grammer

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,
President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 10/19/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman
Scott Miller

“Motion: Move to Approve
minutes

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

Review of External

Commissioners Schwochow and Miller attended the

Charles Schwochow

board / Meetings Communities foundation Celebration last week. The Scott Miller
Attended by guest speaker was the Chair from the State’s
Commissioners Community Foundation. He is from the Fremont area.

There was probably about 150 people in attendance.

Commissioner Miller attended the Health Board meeting | Scott Miller

last Friday. See attachment for summary of minutes. He
did present the letter that was received regarding the
connections at Wightmans Grove and requesting a
waiver since he does not live in Wightmans Grove.
There were guests that came in to discuss the increase
in the inspection fees for tattoo parlors and restaurants.
The fees have not increased for several years and they
are catching up on the cost to perform the inspections.
They seemed to be satisfied with the response.




Commissioners Schwochow and Miller attended the T-
Mobile ribbon cutting last Friday. There was a small
crowd in attendance. They had renovated the offices
and they discussed their coverage area and what they
provide their customers. A big point of interest is the
coverage they provide on the Islands.

Charles Schwochow
Scott Miller

State Auditor Faber came in yesterday to have a casual
conversation with any officials that were available. He
asked questions on how the county bounced back from
the malware attack. He also asked about thoughts on
the current budget. All three Commissioners met with
him along with Auditor Jerri Miller and Engineer Carlos
Baez.

Commissioner Miller sat in on a webinar for the America
250 Ohio program. He felt like it was going to be difficult
to receive money to help with any events you would
want to have to celebrate the Nations 250% birthday.
Commissioner Miller shared what he got out of the
webinar.

Scott Miller

Commissioners and
Administrator
Discussion

A report form Palmer Energy regarding a solar field
array out by the Industrial Park was reviewed. He feels
this could be beneficial and there may be a couple of
contractors that would be interested in assisting with this
type of project.

Theresa Garcia

A quote for Marc's radios needed for the courthouse
security was reviewed. Courthouse Security Supervisor,
Eric Arquette, came in to explain the need. He has two
new deputies that will need radios, his transport officer
needs one, the deputy at Municipal Court needs one and
they would like a backup radio.

Theresa Garcia

*Then /Now
Documents

One certificate was presented by the Coroners Office.
PO was established with a date prior to the invoice but
was used for other invoices. One invoice makes up this
certificate.

Mortuary Services of NW Ohio - $725.00

One certificate was presented by the Sheriff's Office.
The invoice was not forwarded to accounts payable, and
they were just alerted of the invoice. One invoice makes
up this certificate.

Intrensic - $803.68

Coroner

Sheriff

$725.00

$803.68

“Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes-3




One certificate was presented by DJFS. A Po was
available in 2022. The invoice was not turned in timely to
receive payments. One invoice makes up this certificate.
Jennifer Dirnberg - $40.00

One certificate was presented by Common Pleas Court.
The PO was not in place prior to interpreter services.
One invoice makes up this certificate.

Rania Hijazeen - $922.57

DJFS

Common Pleas

$40.00

$922.57

* Personnel

Statement of Expense for Stacey Dickman was signed
for approved travel to training.

* Travel Requests

None

Facility Management

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment for agenda items. The jail elevator needs to
have more work done. They will be working on the
holiday lights at the courthouse. The board of elections
awning is being repaired from when the FedEx truck hit
it. Courthouse security project continues.

Ron Hiser - Director

Dog Kennel

Kelly Pocock — Dog Kennel. Kelly came in for her
regular meeting with the Commissioners. See
attachment for agenda items. The one year dog tags are
down but they have increased on three year dog tags.
They are picking up quite a few more strays. There was
discussion on service dog licenses and the tests and
questions that can be asked. There was discussion on
handling constituents that bring service animals into the
courthouse. Other statistics were reviewed. Multiple
training opportunities are available she will be setting up
for her staff. Kelly will be starting up a humane agent
Facebook page. She would like to change vendors she
uses for tags. The new vendor would take care of a lot of
the components of issuing tags and would save money.
There are many features that would be beneficial to her
office. There is a nationwide increase in the number of
owners wanting to surrender their pets. Kelly updated
humane cases. They did arrest the individual that killed
the dog out on the bike trail and they are awaiting
sentencing.

Kelly Pocock — Dog
Warden




Soil & Water

Meagan Grammer — Soil & Water. Meagan came in for
her regular meeting with the Commissioners. They have
been making quite a few payments on H2Ohio
programs. Most of those on the program are pulling
crops right now. They have probably sent out about one
third of the funding. She reviewed the total acres in each
program. They are working with cover crops for this year
and closing out last year requests. The annual meeting
was successful and everyone enjoyed the
entertainment. The exploring your backyard event was in
September. There was only one school that didn’t
participate. They just started their full audit for 2021-
2022.

Meagan Grammer -
Director

* Resolutions 2023 - 286 Revolving Loan $96,000.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO resolution
REVOLVING LOAN FUND CAPITAL OUTLAY Moved by: Russ
($96,000.00) FOR PURCHASE OF YARD EQUIPMENT Zimmerman
FOR COMMUNITY WORK PROGRAM 2nd: Scott Miller
Yes -3
2023 - 287 Sheriff Marine Patrol | $72.90 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR resolution
SHERIFF MARINE PATROL FUND FROM SUPPLIES Moved by: Scott Miller
($72.90) TO CONTRACT SERVICES 2nd: Russ Zimmerman
Yes -3
2023 - 288 Clerk of Courts $32,660.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION FOR resolution
CLERK OF COURTS COMPUTER FUND CONTRACT Moved by: Scott Miller
SERVICES ($32,660.00) FOR 2023 EXPENSES 2nd: Russ Zimmerman
Yes—3
2023 - 289 Coroner “Motion: Move to Approve
RESOLUTION... ENTERING INTO AGREEMENT WITH resolution
THE OTTAWA COUNTY COMMISSIONERS AND THE Moved by: Russ
SANDUSKY COUNTY CORONER FOR Zimmerman
INVESTIGATOR SERVICES 2nd: Scott Miller
Yes—3
2023 - 290 Commissioners $624,000.00 *Motion: Move to Approve

APPROVING FUND TRANSFER FROM SALES TAX
INCOME TO GENERAL FUND AND PI ($624,000.00)

resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3




Public Open Session Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment With business completed for the day the meeting was

(10:58am) adjourned.

Moved by: Scott Miller
2nd: Russ Zimmerman

Attest: 7 ’\U\_,L/-? < AJIOL 04 o
Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signatur: of/;} B - o ~
£ f e L ol 2
C Schwochow, President

Rugs Zimmerman, Vice Presid

]

Scott Miller v

Board of County Commissioners, Sandusky County Ohio

* Motion: Move to adjourn
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