Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 11/14/2023

Time: 8:00AM — 10:34AM

Present: Commissioners: Charles Schwochow - President; Russ Zimmerman-— Vice President; Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Bill Windnagel, Adan Greenslade, Peggy Courtney

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,

President

“‘Review & Approval of
Commissioner

The 11/9/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external

Charles Schwochow
Russ Zimmerman

“Motion: Move to Approve
minutes

Meeting Minutes, in- meeting notices. Scott Miller Moved by: Russ
coming Mail Review & Zimmerman
External Meeting 2nd: Scott Miller
Notices Yes -3

Review of External Commissioner Miller attended a meeting last night held Scott Miller

board / Meetings
Attended by
Commissioners

by the Army Corp of Engineers and ODNR. They were
talking about the grass carp in the area. The carp are
running about three feet long and are invasive. They eat
vegetation and they are also big enough if in a pond they
could knock a small child down. It is hard to fish or snag
these fish to thin the population. They are going to build
a bubble fence in the river that the fish will not cross and
it will guide them to a section they can be pulled from the
river. They are not new to the river they are just over
populated. It is causing habitat issues with other fish in
the river by not allowing them to migrate normally.

Regional Planning meeting was reschedule for 11/20/23




Commissioners Schwochow and Miller attended the
Veterans Day ceremony in front of the courthouse. It
was a great event and very well done. They had a World
War Il Veteran in attendance. There were several
speakers and all branches of the service were thanked.

Charles Schwochow
Scott Miller

*Then /[Now
Documents

Two certificates were presented by the Commissioner’s
office. A PO was not established prior to receiving this
invoice as we were not aware when they would begin
billing for the new grant year and second certificate
Clerk was not aware this invoice was coming. Two
invoices make up these certificates.

GLCAP - $5,500.00

Summer Repass - $179.40

One certificate was presented by Common Pleas. PO
was not in place prior to scheduled interpreter services.
One invoice makes up this certificate.

Rania Hijazeen - $922.57

One certificate was presented by the Board of Elections.
No PO was in place for mileage reimbursement. One
invoice makes up this certificate.

Sandra Wise - $30.96

Commissioners

Common Pleas

Board of Elections

$5,500.00
$179.40

$922.57

$30.96

“Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

* Personnel

November health insurance transfer was signed.

*Travel Requests

None

Community Work
Program (CWP)

Bill Windnagel — CWP. Bill came in for his regular
meeting with the Commissioners. Jail population is down
right now so his crew is limited. He is driving the Tahoe
right now. It is a little small for the full crew and
equipment. There was discussion on looking for
something different for him to haul the crew. He is
finishing up cutting grass and raking leaves. He will help
with holiday decorating if needed. His work order report
was reviewed for October.

Bill Windnagel -
Coordinator

Adam Greenslade stopped in to talk with the
Commissioners. He talked about the election results and
wondered if Sandusky County can do a running result as
precinct numbers are tallied instead of waiting until all
the numbers are totaled. He also talked about
community projects and the capital bill. Seneca County
starts listing projects early. He wondered if Sandusky
County does this. Green Springs, Sandusky County and
Seneca County issues were discussed.




Visitors Bureau

Pegqy Courtney — Visitors Bureau. Peggy came in for
her regular meeting with the Commissioners. See
attachment for agenda items. They are still working on
the landscaping around the sign. They have been talking
to Yankee Doodle Flag on getting the poles set. They
are going to wait to backfill behind the sign so those can
be set. There was discussion about more landscaping to
make sure no one parks equipment on or around the
sign. Rock & Awe holiday light show kick off will be the
Wednesday before Thanksgiving at 6:00pm. She has
invited the different sponsors to say a few words. The
gallows have been repaired. They are getting more solar
eclipse events to list on the web page. Bellevue has a
few events and they are doing an event at the
fairgrounds. They are still meeting with different groups
and they pass out pamphlets about the eclipse.

Peggy Courtney -
Executive Director

Sheriff

Chris Hilton — Sheriff. Sheriff was unable to attend this
session.

Chris Hilton - Sheriff

“ Resolutions 2023 - 315 CDBG *Motion: Move to Approve

ENTERING INTO GRANT AGREEMENT BETWEEN resolution
THE STATE OF OHIO DEVELOPMENT SERVICES Moved by: Scott Miller
AGENCY (ODSA) AND SANDUSKY COUNTY FOR 2nd: Russ Zimmerman
COMMUNITY DEVELOPMENT BLOCK GRANT Yes -3
PROGRAM (CDBG) FORMULA (B-F-23-1CO-1)
FUNDING
2023 - 316 CWP $450.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION FOR resolution
CWP CONTRACT SERVICES ($450.00) FOR NEW Moved by: Russ
VEHICLE DECALS Zimmerman

2nd: Scott Miller

Yes -3
2023 - 317 Various $5,500.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATIONS TO $60,000.00 resolution
CDBG FUND ($5,500.00) , HOTEL/MOTEL TAX FUND $50,000.00 Moved by: Russ

OTHER AGENCIES ($60,000.00) AND FACILITY
MANAGEMENT UTILITY FUND ($50,000.00) FOR 2023
YEAR END EXPENSES

Zimmerman
2nd: Scott Miller
Yes -3

Public Open Session

Citizens Attendees - none
Media Attendees — none
Elected Officials — none




* Adjournment With business completed for the day the meeting was * Motion: Move to adjourn
(10:34am) adjourned. Moved by:

2nd:

Signature of:

ld Bl L

Charles Schwochow, President

Russﬁlmmerman Vice President

Scott Miller

y \ Board of County Commissioners, Sandusky County Ohio
Attest /\

Nos e NN
Clerk to the Board / County Administrator /

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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