Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 12/19/2023

Time: 8:00AM — 10:55AM

Present: Commissioners: Charles Schwochow — President; Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Ron Hiser, Lisa Kuelling, Kim Foreman, Michael McCullough, Stacey Gibson

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

*** Commissioner Zimmerman was not in session
today

Charles Schwochow,
President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 12/14/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Scott Miller

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Charles Schwochow
Yes — 2 (Zimmerman
absent)

Review of External
board / Meetings
Attended by
Commissioners

Commissioners Schwochow and Miller attended the NW
Ohio Safety Action Plan meeting hosted by ODOT last
week. County Engineer Carlos Baez was also there.
There were four counties in attendance, and they broke
up in groups to discuss areas of concern on the
roadways. They had road maps showing areas where
there have been life altering or fatal accidents. There
was discussion on these areas and ideas on how these
areas can be made safer to travel. They also talked
about future plans in the area that could affect road
travel.

Charles Schwochow
Scott Miller

Commissioners were unable to attend the Foster Family
Holiday gathering.




Commissioner Zimmerman attended the Health
Department meeting last week. See attachment for a
summary of the meeting.

Commissioners all attended the JFS Start Program
graduation last week. There was one young lady who
graduated from the program. She shared her struggles
and how the program helped her get her life back
together. JFS staff and family were there to congratulate
and support her.

Charles Schwochow
Scott Miller

Commissioners attended the Regional Airport open

Charles Schwochow

house yesterday. There was a good turn out with the Scott Miller
board and neighbors attending. The airport looked very
nice.

Commissioners and Commissioner Miller attended a holiday gathering for Scott Miller

Administrator

Baliville Township. They host this every year for the

Discussion residents of the community.
*Then /Now None

Documents

“ Personnel None

* Travel Requests None

Facility Management

Ron Hiser - Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment for agenda items. He had to replace the hot
water heater tank at the courthouse. Habitec is installing
a fire alarm system at the East State Street building. The
courthouse elevator camera should be installed next
week. The Commissioner's building renovation is almost
complete. Ron presented a quote from the jail to have
data and electricity for the vending and tracking they
would like to install. There was discussion on how much
money these extra projects cost. Habitec is getting
quotes for security cameras on the outside of the
courthouse.

Ron Hiser - Director

Mr. Duncan from the City of Fremont stopped in to
update on the road construction in front of the building.
Lisa Kuelling, EMA Director, was in for her meeting and
discussed some funding she could possibly get to help
with storm flooding on Court Street. She is going to
gather some information and see if there is something
that can assist with costs.




EMA /911

Lisa Kuelling — EMA. Lisa came in for her regular
meeting with the Commissioners. See attachment for
agenda items. She wanted to note that one of her major
grants that funds running her office has been cut almost
in half. She has made some adjustments for 2024 but
she is not sure what will happen for 2025. Lisa reviewed
other grants and meetings she has attended in the past
quarter. Lisa attended many conferences and was on a
panel at the Winter Conference to discuss Basecamp
software. This software helps tie all EMA'’s together so
when they are covering for other counties, they have
contact information for local utilities. Next Gen 911 is

being put in place and a new plan will have to be written.
Ohio Revised Code has been updated for the new plans.

Discovery channel is putting together a hazardous
weather documentary and would like to use some
footage from last December's incident on the turnpike.

Lisa Kuelling -
Director

Investment Advisory

Kim Foreman came for the Investment Advisory

Kim Foreman —

Committee Committee meeting. Michael McCullough from UBS, Treasurer
Advisory Group, presented our quarterly investment Michael McCullough
reports. Michael reviewed the statistics from the report. - Senior Vice
Investments are doing very good. President
* Resolutions 2023 - 372 DJFS $15,295.67 *Motion: Move to Approve
APPROVING FUND TRANSFERS FOR DECEMBER $47,789.35 resolution
MANDATED SHARE PAYMENT ($15,295.67) AND $40,000.00 Moved by: Scott Miller
NOVEMBER PLACEMENT COSTS ($47,789.35) AND 2nd: Charles Schwochow
SUPPLEMENTAL APPROPRIATIONS FOR WAGES Yes — 2 (Zimmerman
($40,000.00) FOR END OF YEAR EXPENSES absent)
2023 - 373 Auditor $1,300.00 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR resolution
AUDITOR FROM CONTRACT SERVICES TO Moved by: Charles
SUPPLIES ($1,300.00) FOR END OF YEAR Schwochow
EXPENSES 2nd: Scott Miller
Yes — 2 (Zimmerman
absent)
2023 - 374 Village of Gibsonburg | $12,330.06 “Motion: Move to Approve

AUTHORIZING THE SANDUSKY COUNTY AUDITOR
TO ALLOCATE FUNDS TO THE VILLAGE OF
GIBSONBURG FROM THE COUNTY MOTOR
VEHICLE LICENSE TAX FUND

resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes — 2 (Zimmerman
absent)




2023 - 375

AUTHORIZING COMPENSATION INCREASE FOR
NON-BARGAINING UNIT EMPLOYEES AT THE
SANDUSKY COUNTY DEPARTMENT OF JOB AND
FAMILY SERVICES FOR 2024

DJFS

*Motion: Move to Approve
resolution

Moved by: Charles
Schwochow

2nd: Scott Miller

Yes — 2 (Zimmerman
absent)

2023 - 376

APPROVING APPROPRIATION TRANSFER FOR
RECORDER TECHNOLOGY FUND WAGES TO
BENEFITS ($254.75) FOR 2023 YEAR END BALANCE

Recorder

$254.75

*Motion: Move to Approve
resolution

Moved by: Charles
Schwochow

2nd: Scott Miller

Yes — 2 (Zimmerman
absent)

2023 - 377

INCREASING THE PERMIT CHARGES EFFECTIVE
JANUARY 1, 2024 FOR SEWER DISTRICT #1, THE
GENERAL SEWER DISTRICT AREA AND THE
GENERAL WATER DISTRICT AREA.

Sanitary Engineer

*Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes — 2 (Zimmerman
absent)

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

Family Children First
Council (FCFC)

Stacey Gibson — FCFC. Stacey came in for her regular
meeting with the Commissioners. See attachment for
agenda items. One of her big projects is working on a
committee to support kinship caregivers. This will put
support groups together for these individuals to attend
and get some assistance. They have included parents
that need support as well. They can help make referrals
to other groups when needed. Stacey discussed the
data and numbers from wraparound and those families
that have been passed to other groups they have
referred them to. There are still struggles with individuals
that do not respond to help well and do not return calls
or go to meetings or respond to emails.

Stacey Gibson —
Director

* Adjournment
(10:55am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by:
2nd:




Attest: /] Nhea s o &3\“\/\/%;\

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

Charles Schwoc'how, President

Scott Miller e

Board of County Commissioners, Sandusky County Ohio
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On March 16, 2022, The Fed began their aggressive tightening campaign of raising rates to
curb inflation which saw a 40yr high of near 9% CPI in mid-2022

Announcement Date Time Rate (%) For AgainstPolicy Concern
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Current US Economic Graphs: Labor Market

FRE Chair Powell used a derivative of the word *uncertain® more than the other central i . )
bankers, seven times. After talking to attendees and being in Jackson Hale myself, palicy Figure 2: Urate dropped ﬁhlleLFFR "'Kf?ﬂe'i

makers acknowledged the models' mistakes, but why is not yet clear, or in what way
they should change has not yet been revealed.

%, Urate %, LFPR

i - 62.9
*... Beyond these traditional sources of policy uncertainty, the supply and demand 4.2 — 3 10 i

dislocations unique to this cycle raise further complications through their effects on ; 62.8
inflation and labor market dynamics....These changing dynamics may or may not 41 w1 (pOpUlation-adjusted) L 627

persist, and this uncertainty underscores the need for agile policymaking. These 40 | ' i
uncertainties, both old and new; complicate our task of balancing the risk of tightening T r 62.6
monetary policy too much against the risk of tightening too little. ..As is often the case, 3.9 625

we are navigating by the stars under cloudy skies,* said Chair Powell. The structure of o ’
the economy is uncertain, the reaction to monetary policy tightening is uncertain and 3.8 | 62.4
the outlook is uncertain. What is a policymaker to do? 37 4 g
The household survey revealed a slug of labor supply, as the labor force expanded and 25 b
the labor force participation rate rose 0.2 pp to 62.8% in August. That helped push the o F Eaar
unemployment rate up to 3.8%, the highest level since February 2022. The participation T 621

rate of teenagers climbed 1.2 pp and their labor force surged by over 200K in August. .

3.4 4-— — ~ 62.0

Prime age participation ticked up a tenth to get back to 83.5% in August, unwinding
the July dip, and participation also rose among the over age 55, but fell back among the
age 65 and over where recovery from the Covid shock remains tepid. Looking ahead,
Covid-related child care subsidies ending this month may weigh on labor supply in the
months ahead, in addition to the US's unfavorable demographics which are putting
meaningful downward pressure on the trends.

Mow-21  Rtar-22 fuk-22 Now-22  Mar-23 Juk23 Mow-23
Source: BLS, Haver, UBS

Figure 8: People collecting benefits rising
Figure 1: Pace of job gains slowing = — e
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Current US Economic Outlook: (cont.)

The FOMC may begin cutting rates at some point next year not because they want to be
accommadative or even reduce restrictiveness. They would be expected to calibrate the
nominal rate as inflation falls, since they are targeting restrictiveness via the real rate.
FRB of New York President John Williams made this point in his New York Times
interview in August. *it's a real rate that will matter and that needs to be sufficiently
restrictive,” said Chair Powell Wednesday. A few questioners later, " As we go into next
year the question we will be asking ... and I'm not saying when ... that it's appropriate to
cut. Part of that may be that real rates are rising because inflation is coming down. Part
of it just may be that it'll be all the factors we see in the economy. " As that last sentence
suggests, weaker growth may also lead to a reassessment of just how restrictive the
nominal rate appears.

FOMC partapants’ assessments of appropnate monetary policy, Percent
8.5 T
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2023 2024 2025 2026 Longer run
Change in real GDP 21 1.5 18 1.8 1.8
Jine projection 10 1.1 18 18
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Source: Federal Reserve, UBS
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F?g_ ure 3: Our projected path (in red) wou!gl be pretty typical historically
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Seource” Federal Reserve, Haver, UBS

Figure 6: Productivity looks well aligned with trends

Real output per worker hour

117
112 Qutput surged out of the
pandemic trough, [
outpacing labor, pushing ‘
107 - output per hour sharp
higher. Hours worked or
labor input has re-
102 aligned.

97 = Estimated structural trend (1995-2019 sample)
Nonfarm business sector output per hour (productivity,
index level)

92

2014Q1 2015Q2 2016Q3 2017Q4 2019Q1 2020Q2 2021Q3 2022Q4

Source: BLS, Havar, UBS
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36 UBS
The UBS Touchstone Team:

Michael McCullough, SVP: since 2001, Michael has specialized in investment and
cash management solutions for Ohio institutions including public funds.

Fixed Income specialist for Touchstone Partners (Barron's and Forbes Top 100)
Series 7, series 63 and series 65 licensed

Touchstone has over $3 Billion in assets under management

BA from Miami University and MBA from University of Toledo

Judy Wietrykowski— Ohio compliance supervisor

Alicia Monday - Client service associate

Dawn Stebelton - Client service associate

Website: www.ubs.com/touchstone
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